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METHODOLOGY 
  

Within Skog Rasmussen’s tasks in Kahana Solar Project’s overall community engagement and 
outreach plan, a high priority was placed on listening and understanding the perceptions and 
perspectives of a cross-section of West Maui residents about the project—as well as other matters 
that may impact their support.  Core to Skog Rasmussen’s listening task was conducting one-on-one 
or small group interviews with residents including community leaders and other stakeholders in the 
Maui community. Interviews were conducted because they held the greatest potential for yielding 
clear themes about hurdles for Kahana Solar that would warrant deeper consideration of mitigating 
solutions.  Skog Rasmussen also hoped to learn about supportive sentiments that the project could 
reinforce as planning progressed. Insights shared in all interviews, regardless of their stance on the 
project, were of tremendous value. 
 
The goals of the interviews were to: 
 

• Provide Kahana Solar with a diverse set of viewpoints from which it could better understand 
community concerns, questions, perceptions, and advice about the project.  

• Create a bridge to the Maui community, especially in West Maui, for informing and updating 
them about the Kahana Solar Project. 

• Eliminate or minimize misperceptions and misinformation regarding the project. 
 

Skog Rasmussen took the following actions to conduct the listening sessions and impart results: 
 

• Developed a list of prospective interviews based on Skog Rasmussen’s existing network of 
relationships connected to or knowledgeable about the West Maui community.  

• Identified key Maui community members who could also provide valuable input. 

• Developed a set of questions to guide the interviews.   

• Scheduled and conducted in-person or, in a handful of cases, virtual interviews over a period 
of several months from June 2020 through February 2021 at the individual’s choice of 
meeting location or form of meeting.   

• To foster the utmost candor and therefore value from the interviews, those interviewed were 
assured of confidentiality, i.e., any report published would not disclose sources nor attribute 
quotes to a specific individual and overall sentiments heard would only be shared in 
aggregate. 

• Obtained recommendations from those interviewed of other individuals the project should 
meet with. Using this approach, Skog Rasmussen identified many other residents who were 
willing to be interviewed. The referring party usually allowed Skog Rasmussen to use their 
names to pave the way with a prospect or the referring party proactively introduced Skog 
Rasmussen to the interview candidate via phone or email. 
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• Assisted Innergex with developing a Fact Sheet and Frequently Asked Questions (FAQ) 
handouts to ensure that it adequately addressed the concerns shared in interviews. The 
handouts were shared with those interviewed along with a map showing the location of the 
proposed project.   

• Assessed results of responses as interviews proceeded, noting categories of questions, 
concerns, and general sentiments about the project. 

• Throughout the listening process, updated Innergex regularly on questions and/or concerns 
raised.   

• Completed 76 interviews with individuals and groups as of the date of this report. 

• Analyzed the data gleaned from the interviews to identify key themes, develop findings, 
select representative comments, shape recommendations for the overall project and for 
community investment. 
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WHAT WE HEARD  
 

Since the May 2020 announcement that the Kahana Solar Project was selected to be in the Final 
Award Group and began negotiating a power purchase agreement, Skog Rasmussen launched 
implementation of the various elements of the project’s community outreach and engagement plan.  
Key among the strategies was arranging meetings with groups and individuals to pulse for 
perceptions, perspectives, and advice on the Kahana Solar Project. In addition to these interviews, 
the project held numerous meetings with individuals or government officials about some of the 
specific characteristics and technical aspects of the project.   
 
The interviews triggered extensive feedback on many aspects of renewable energy and the project. 
As planned, we sought a diversity of individuals for the interviews including kamaaina and malihini, 
business owners and workers; public, private, and nonprofit representatives; retirees and students. In 
spite of the diversity of individuals who were interviewed, clear themes emerged from the 
conversations.  The sessions also were an opportunity to share and answer questions about the 
project which highlighted areas of the project that needed clarification and improved 
communication to the public. The interviews began in June 2020 and continued through February 
2021. 
 
Overall, we heard broad-based support for renewable energy. Many of those interviewed were aware 
of Hawaii's renewable energy goal of 100% renewable energy generation by 2045, but generally not 
about the details of that quest. Many had residential solar systems installed—or would like to be able 
to afford it—recognizing the significant financial and environmental benefits that solar provides.  
Nearly all were supportive of the state seeking the 100% goal but in most cases that support came 
with questions or caveats.  
 
Support for the state’s 100% goal carried over into significant support for the Kahana Solar Project 
so far.  That positive sentiment, however, came with conditions that residents felt must be addressed 
or that they recommended be considered as the planning and design progressed.   
 
This report summarizes what we heard through the interview phase supported by quotes from those 
interviewed.  It concludes with recommendations based on our outreach. 
 
 

SEEKING SUSTAINABILITY AND RESILIENCE 

As we plan for the next 20 years and beyond, responsible management of our 
infrastructure systems will be key to meeting the needs of the community and improving 
the quality of life.  By identifying and carrying out strategies that will help West Maui 
adapt to climate change, the result will be more resilient and self-sustaining community 
that can respond to and recover from disasters and stressors. 

- Goal:  Ready and Resilient Systems 
West Maui Community Plan  
County of Maui 
December 2020 Draft 
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Renewable energy development will be critical to help the State of Hawai’i and Maui 
County reduce energy costs, avoid the negative economic effects of volatile oil prices, 
reduce overdependence on oil, and increase energy security by reducing imports. 

- Maui Island Plan 
General Plan 2030 
County of Maui  

 
The value of becoming less dependent on imported fossil fuel was widely appreciated as an 
essential journey toward achieving sustainability and resilience. Many of those interviewed 
understood Maui’s economic vulnerability if renewable energy solutions were not pursued.  For 
some, with the pandemic as an inescapable backdrop, the precipitous drop in tourism dollars and 
jobs for West Maui workers were chilling reminders of the necessary quest for resilience. All too 
frequent brush fires that cause power outages and “freezers full of food thrown away” also 
underscore West Maui’s vulnerability. Most appreciated how significantly renewable energy projects 
like Kahana Solar Project contribute to mitigating those conditions and allow residents to benefit 
from Maui’s abundant solar resource.   
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
I think transitioning away from fossil fuel is better for the climate. It makes us more 

resilient so we will hopefully have less fires and at least the impacts of climate change 
won’t be as severe. 

 

I conserve energy because I believe that it should be sort of a social and moral 
obligation to help reduce climate change, global warming, and just to help conserve 

the serenity and peace of Earth. 
 

Especially being on an island, it's important because of just looking at bringing diesel 
in…the costs of that and how the supply chain could be disrupted. And then all of a 
sudden, we don't have diesel to give us power. I think it's more important for us to 

reach those goals and a lot of energy should be put towards it, and effort should be 
put towards making sure we do reach it. Because it would also provide us stable 

energy and power but at a stable price, as well. And we pay for some of the highest 
power in the nation. I think if it'll directly impact people's pockets. That'd be great. 

 

Solar energy is fantastic. I think energy from water, energy from the sun, energy from 
wind is a great form of collecting energy. Yes, with the solar panel, if you are flying in 
an airplane over Hawaii, maybe it doesn’t look as pretty from the sky with solar panels 
and wind, but we need to create energy somehow for ourselves and I am good with it. 

 

The story's got to be, this is how we're making Hawaii more sustainable, more 
independent. Because independence right now is the name of the game. 

 

[The fire] was really something…we're going to have [to have] alternative energy, 
that's a real thing that really happened. Some kind of way to ensure that if you're 

producing power, it can be used in that kind of emergency situation. 
 

Anything to get away from that automobile dependency,  
that carbon fuel footprint, I think it’s good. 

 

As far as the futuristic plan here as long as it gets implemented, that always seems to 
be the problem. Hawaii's great for lots of plans, but implementation has always been 

a problem. 
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The enthusiasm for energy independence and resilience through these projects, however, was often 
coupled with appeals for prudent actions to also protect Maui’s environment and to prevent 
added financial burdens to residents.  As represented by the quotes below, these sentiments were 
most explicitly expressed in the interviews when residents completed the statement “It’s important 
for Maui to reduce its dependence on imported fossil fuel, but that should not come at the cost of 
_________.”  
  

 
 

You have a fire, and you have something that happens to the line that comes out over 
the Pali and West Maui, gets blacked out from time to time…So having an 

independent energy source makes sense for West Maui. 
 

If we're going to become less reliant on tourism, we have to do some import 
substitution. Energy is an automatic, and then food production is a second one. Both 
of those things would make us more resilient, but it would also push in the impact of 

lowering tourism numbers. I would hope that it would be embraced in terms of 
sustainability, island sustainability. I think that Maui or the state should be proud of its 

renewable energy goals and trying to realize that. I think that it lessens our 
dependence on the mainland and  

foreign interests. 
 

I would hope that it would be embraced in terms of sustainability, island sustainability. 
I think that Maui or the state should be proud of its renewable energy goals and trying 

to realize that. I think that it lessens our dependence on the mainland and foreign 
interests. 

 

I think it's an admirable goal. I think it's probably achievable. I think Maui's probably 
uniquely qualified to do that also, if not the state. I think there's no disagreement that 

the community had getting off of fossil fuels and getting  
to renewable. 

 

 
…the environment, culture, beauty, and access to the outdoors 

……taxpayers, residential consumers for  

and build costs. 

…costing more for people who can't afford it. 

…poisoning our natural resources. Project must not contribute or add toxic waste or 
refuse. 

…defacing our natural beauty. There's areas that we can get this done… 
without selling our souls. 
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SITE SELECTION CONSIDERATIONS 

The location and layout of the Kahana Solar Project site triggered many specific concerns and 
requests.  Generally, these were offered in a supportive spirit that sought to accommodate use of the 
site for solar while incorporating measures that managed or improved infrastructure and mitigated 
views of the installation against the West Maui mountain backdrop.  Several expressed hope that the 
installation would allow continued recreational uses such as mountain or dirt-biking and would not 
impede interest in a greenway through the area planned below the Pulelehua development. 
 
Some inquired as to why that specific area was selected, seeing that there are other stretches of land 
in the West Maui area.  Skog Rasmussen shared some of the attributes of the site—abundance of 
solar resource, ag lands unused since 2009 which can permit solar installations, suitable terrain, 
response to West Maui energy demands, willingness of landowner—which were attractive to the 
project team.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I think it's a pretty good location actually because it's directly above the airport. I think 
it's good alignment with where the future housing project is below the airport…I don't 

see where else it could be probably better. I think it's a good use of space. It's far 
enough away people don't necessarily see it that well. It's going to be high enough so 

it's not going to be something that's going to be distracting for the beauty of the 
island.  I think it's fine. 

 

We're just an island, we have limited resources, we have limited land that we're 
stewards of, and we want to be sure that we've done something that we can never 
take back…I don't want my grandkids coming and saying, "What were you thinking 
back then when you allowed this to happen?" So, I [feel] strongly about what legacy 

we're going to leave. 
I have no problem with the project. I can't see it from my house, the construction will 

not impact our neighborhood, I have no problem. I also have not heard a single 
negative comment from any of our neighbors or our friends on Ala Hoku Place. 

 

I like to have you folks consider what can be done to preserve the Honokohau ditch 
line.  I think that would be huge to get that Honokohau ditch line going because as we 

transition out, we're going to need water, and that line is bringing in all that water... 
 

Well, if they made it into a park and watered it, landscaped it, 
 I'd feel good about it. 

 

I have a friend from the mainland who moved in, bought a piece of property at 
Launiupoko and then started complaining when they wanted to develop the area in 
between Launiupoko and the highway....That's the problem with people from the 

mainland is that they just come here and they say, "I want my little thing and I don't 
want anybody to disturb it."....There's people who need housing here so you're going 

to have to change your attitude because this is the kind of attitude that the people 
who live here hate... 

 

Getting into these gullies for dirt bikers and mountain bikers is really fun.  
Just by looking at this map in between these two points here, if they were 

 to leave that gully available for dirt bikers and mountain bikers,  
we would be so happy because that's the most fun. 
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Two perspectives emerged about protecting the environment as the project team conducts 
planning and design for the selected site. Several comments related to implementing best practices in 
natural resource management especially in the face of global warming and adhering to protocols that 
help ensure protection of biological resources.   
 

 

 

 

 

 

  

 
I think itʻs a good location. Itʻs just something weʻre going to have to get used to as 

part of our landscape  
Right now, we slowly try to get into not being fossil fuel dependent and all that. I know 

about the battery cars and solar and the windmills and...I've been following it for 
years. I agree with it, but I'm against it if it takes a lot of land away from the locals 

being able to live here. It makes no sense to build power if a lot of locals gotta move. 
 

For us as mountain bikers and dirt bikers who enjoy trails…any time somebody puts a 
fence there it can be seen a little offensive, even though it's of course not our land or 
anything, but it's, you think of it as yours, since you've been riding that trail for say like 

five years. If I was on a trail that I've been riding for about five years and all of a 
sudden there's a fence going across it. I'm going to be pretty bummed and saddened 

and discouraged. 
 

If they can just police their gates, their fence, police their roads, keep them clean. 
Don't let somebody come in and dump their couch off the side of their road. If they 

just did that, that could even help for my wife be more adamant about enjoying some 
of that recreation without me needing to be there with her. Because once you see a 

couch, immediately you don't know what's going on in that area. 
If the roads in and near the project are improved, it may urge more homeless people 
to be up there. That has been an issue for our neighborhood. There has been lots of 
illegal dumping of garbage and wrecked cars.  [Maui Land and Pineapple] may need 

better security to make sure that doesn't get out of control. 
 

I think it's good use of space....I don't see where else it could be probably better….It's 
far enough away people don't necessarily see it that well. It's going to be high enough 

so it's not going to be something that's going to be distracting for the beauty of the 
island. I think it's fine. 

 

 
They need to come into this thinking that they are actually stewards of the land...They 

need to have their own natural resource management. 
 

I think that it will help to reduce pollution which, basically be better for the 
environment. I think that contributes to everybody's health, what's in the atmosphere. 

 

I feel that everywhere should have a goal like that, that is as aggressive as they can 
possibly make it based on the data, we've been seeing about how hot the earth is 

getting. 
 

If it's connected to the universities, you get a lot of research being done in terms of 
systems and other areas that can be improved in terms of environments and energy, 

based upon how many of these things in place. 
 

My fears are much more about global warming. The way to allay my fears is to build 
as many solar farms as we possibly can. 
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Others underscored protecting the environment of the site as a cultural responsibility and value, 
i.e., malama the aina, taking care of the land. Nearly all who were interviewed were aware that the 
proposed site had previously been farmed in pineapple for decades. The site was nevertheless 
perceived as a place of cultural importance to be respected and managed with reverence. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
In the process of a building, and the process of managing, utilizing the plant, you 

need to be aware that you are adjacent to natural areas and that anything you bring in 
internationally…this is an international company, that it's screened for potential 

invasive species. That would be a bio-security plan…preventing establishment of new 
species and before they even get here.  

 

I don't have an issue with the location of that. I don't think there's going to be much 
developed up there. I would be more concerned about any migratory bird patterns or 

issues associated with that. 
 

It actually is a value added to the land, it doesn't take the land. And then if you come 
in with that mentality, then you're going to leave it better than you found it. 

 

Well, for me personally, it's about taking care of the earth, taking care of the aina, and 
really knowing all of the bad effects from pollution and from carbon, from carbon 
dioxide. So personally, I think just helping the earth become a better place. The 

community, I think, feels strongly about that. 
 

 

 

I think the first consideration they need to take into effect is the cultural aspect of what 
that means and what's going on up here…And all this land up in here has cultural 

significance. 
 

The thing would be to consider some type of cultural sensitivity training….because my 
mom cry when people go up and they run over the plants. Because look, they don't 

know any better. Poor thing these plants. When you see people like that, they're like, 
"Wow, mom, it's just plants." "It's not just plants, those are babies up there." 

 

Respect the natural ecosystem, respect the local Hawaiian culture, but also just can 
respect the West Maui ohana and to be a good neighbor. 

 

So I would expect that your workforce would be trained, depending on what your 
surveys show, what's up there, what are the important plants in that space....It will be 
so awesome that before you guys start your workday, all your work is line up, and you 

guys chant e ho mai, something simple, right? Just show that relationship, and you 
don't just go up and scar the land and use it for your own economic benefit, but also 

respect the spirit of that space. 
 

What we're doing is trying to maintain the integrity of [Honokowai Valley] by removing 
the invasive species within that riparian corridor, stabilizing the Hawaiian biocultural 

resources, including the rocks. There's a lot of energy up there in pohaku. If you don't 
treat them right, they'll let you know.  



 

 
13 

 

 

 

 

 

 

 

 

 
 

The proposed project’s proximity to several gulches prompted many comments regarding drainage 
and runoff potential given the frequent rains and storms in that area. Those more familiar with the 
area expressed concern about water flow during rainy periods and the potential of the 
sediment draining into the proposed Pulelehua residential development or the gulches. Some 
residents wondered about whether the sediment might collect and flow into gulches to reefs along 
the coast. Consulting with the Ridge 2 Reef project was recommended for their perspective on 
appropriate management of sediment in the area and stormwater runoff. Skog Rasmussen were able 
to note that the project team has met with Ridge 2 Reef’s watershed manager, Tova Callender, 
former Maui Pineapple Company manager for the area Wes Nohara, as well as county 
administrators and are looking to their combined guidance as planning continues. 
 

 

 

 

 

 

 

 

 

 

 

 

Nearly all of those interviewed raised questions about decommissioning of the project and what 
that entailed especially for the panels and batteries. It is widely understood that Maui is filling 
its landfills sooner than projected. Additionally, the panels and the batteries are perceived to have 
components with toxic materials that could or would be harmful to the environment if dumped in 
the landfill.  Skog Rasmussen indicated that the Kahana Solar Project is required to put up a 
decommissioning/restoration bond and plans to reuse, recycle, and remove the equipment from the 
island at end of life. This information tended to allay the concerns expressed.  
 

 
So they wanted water to get out. And they engineered those fields to get those Kona 

storms and all those other rains, like out into the gulch. And the gulches became 
essentially like pipes leading to the ocean. And it took with it a lot of the sediment. 

And a lot of times when they engineered the field, they flattened them out. And some 
of the sediment actually got pushed into the gulches directly. So all the site work that 
you do, it should also retain all soils, not just retain water. …Instead of pushing the 

sediment or the soil over the side to make your land flat, pull that sediment back onto 
the land and smooth it out and distribute it. 

 

That's a lot of water that runs through this area that gully. That's tons of water. So 
again, how the environment flows through these areas and…If they do have their 

roads that they are using, if they can continue to make sure that those roads are safe 
and groomed and that way there's not environment running down from their spot. 

 

 

 

I think it's good that they're getting feedback from the community in general...So the 
whole land that it's going to be on, they know culturally there's no graveyards? 

 

When I realized that these cultural spaces aren't just remnant structures, they are a 
foundation for students to learn who they are, and where they can go. If we don't 

know who we are as people, we become lost. We are always searching on where you 
want to go, but if they can call this home, and understand the importance of nature 
and working with nature in any kind of culture, wherever they are in the world, then 

they can do wonderful things. 
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The fire-prone conditions of West Maui, not surprisingly, prompted many comments and 
questions about the project’s plans for dealing with it.  The multiple fires in the past three years are 
constant reminders of the vulnerability of neighborhoods, schools, and businesses. One blaze 
scorched 4,100 acres across the Pali; another caused damage to or loss of seven family homes in 
Lahaina. Residents have come to expect hours long disruptions in travel to and from the West side 
and upheavals in daily life with it.  As one resident recalled after one of the major fires, “The amount 
of food that was thrown away was phenomenal. Freezers full of food, all over town.”   
 
In addition to those in West Maui, residents associated fires with the batteries of the wind farm in 
Kahuku on Oahu. Skog Rasmussen noted that the developer shared the concern about fire and 
taking precautions to protect their assets and investment as well as the safety of the community. 
Concerns were shared about fire fighters and other emergency crew who have to work in high 
voltage areas to defend against fires. Toward that end, those who raised concerns about fire were 
informed that the project is working with the Maui County Fire Department to determine acceptable 
solutions.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

I'm very worried about all these panels and everything, going into our landfill, so 
anything that would be recyclable or there's rules that they're going to be hauled off 

island when they're done...The infrastructure's huge and we're on an island. 
 

[The] West Maui mountains are so beautiful…We don't want to destroy that.…Just 
like any of the large projects, sometimes they're great for the community but if it's not 

properly implemented, there could be other issues for us to deal with. We need to 
make sure and have precautions if they, you know, go bankrupt and leave the project 
and it's not complete and we have all these solar panels hanging and it's going to stay 

there for years until a new one comes and finishes it. So, we should have good 
backup plans to ensure that won't happen. 

 

 
There is the fire danger, especially now with everything so dry. Maybe you can 
protect the site stuff but the transmission lines and so forth could be impacted. 

 

It’s really dry and hot up there. 
 

Before, the land was being maintained and controlled by the production of the crops 
using sugar cane and pineapple. But now, it’s just the wild west up there. There’s no 
maintenance so everything’s overgrown…There are all kinds of stolen cars dropped 

off there in the hills, the land is not being utilized. We’ve got a big, huge fire hazard all 
the time. We almost had the community burn down a year ago. 

 

I don't know what they have for fire prevention, because we just had a fire up there. 
 

Whenever you see a fire start here because of electrical, there's always going to be a 
number of people that probably saw it start by a blue flash or some kind of an arc, 

because it's really bright. Even in mid-day, you can see it. I've seen it. I've seen the 
one that started up here it was a big blue arc and an hour later there's a big fire 

reported. 
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VIEWS AND THE INFLUENCE OF THE KUIA SOLAR PROJECT 
 
Every interview touched on views of the proposed installation.  Comments ranged from 
recognizing the economic value to residents and the environmental benefit of moving away from 
fossil fuel to uncertainty about trading off the pristine mountain landscape. Given the over one-mile 
distance and elevation from any residential development, view concerns about the installation 
concerns were more focused on how it might affect views from afar including the ocean. Mitigation 
measures were offered that residents thought would allow the project to “blend” into its 
surroundings. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
I never expected fire to be a hazard here when I bought my home.  But as you well 

know, we haven’t had any rain here in almost a year. 
 

You need to have a fire prevention plan. And that goes for potential sources during a 
fire during operations, sources due to infrastructure, and sources due to transmission. 
Operations [should] have enough water and fire suppression stuff to put stuff out and 

defend your space. You're in a remote area and you're going to need roads large 
enough to get off like Maui County tanker trucks up there. 

 

The only thing I heard one fellow that's been on the board for almost 20 years now, 
he said, I would much rather see something like this up there than have this open 

land that's a fire hazard every year. 

 
Well, I think, there's a lot of low-lying areas there. It's flat so it's not going to be quite 
an eyesore. I think that's the thing, is finding a happy medium where you're going to 
get optimum energy production and not being such an eyesore in the surrounding 

aesthetics of the area…It's what draws people to our islands. It's what keeps people 
here on our islands. 

 

There's nothing up there. And you can't really see it from the road all that much. Yes, 
you would see it from the ocean, and you would see it from a plane. But I think that's 
the way the world is going…But I would have no objection to it at this point, assuming 

that it benefits everybody. 
 

My biggest concerns are where it's placed. Because I think that's going to really 
destroy the pastoral ambience of that whole area with this massive solar farm going 
up the hillside. I'm not convinced that it's not going to be pretty visible. It's obviously 

going to be visible to any visitors coming into the airport. 
 

I think it's acceptable if it's not visible from the surrounding community. I think you 
have to look at not only people that are there now but the people that are going to be 

there. 
 

I feel that the scenic qualities outweigh the convenience to transmission lines. I hate 
to see something like this, this huge in this area that will irrevocably change the whole 

look of that whole country area there, because it is huge. 
 

They should prevent the field of panels from being seen…It will make a huge 
difference. They should just put trees on all sides there. It’ll be fine.  
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The Kuia Solar project in Lahaina town dominated initial reactions to the Kahana Solar 
Project.  “Ugly,” “hideous,” and “eyesore” were frequently used to describe the Kuia Solar project 
installed next to Lahainaluna High School.  It set the bar against which plans for the Kahana Solar 
Project were weighed and evaluated.  Objections centered on the conspicuous view of it on the 
slope of an iconic part of town, i.e., below the “L” symbolic of the historic high school—even from 
those who expressed support for the Kahana Solar Project.  Numerous comments remarked on the 
lack of, the perceived lack of, or the very limited opportunity for the community to learn about it or 
provide input into it.  Indeed, for many, it seemed as though the project just appeared.   
 
These observations on Kuia Solar allowed Skog Rasmussen to share specific information about 
Kahana Solar’s plans related to its location, to the flatter terrain on previously pineapple farmlands, 
to its significant distance from homes, and to early renderings of the layout.  Uncertainty about the 
visual impact of the project’s size remains. Several recommended landscaping around the site to 
enhance the area and mitigate the view of panels. Nearly all interviewed appreciated the extent of the 
outreach the Kahana Solar Project was conducting to gather specific insights, to hear concerns, and  
learn about potential mitigation and design considerations. 
 

 

 

 

 

 

 

 

 

 

 
We're on a small island. We've got to protect our resources. Some of our resources 
are the views. We enjoy the views; we don't enjoy looking at solar panels. We like 
looking at rainbows at the ocean, sunsets and all that. Just looking at it from a real 

estate standpoint, if you say, "Wow, you've got a great view of the solar panels up the 
hill." You're not selling that as a quality of-life item. 

 

You don't want to be sitting on the ocean looking back and going, ‘That ruins the view 
of the mountain.’ It should just blend. 

 

And the other thing is, when you're out at sea, and you're looking at Maui, I mean, 
we've got postcards of West Maui. Now, we got postcards of West Maui with solar 

panels on the mountains. 
 

But I always thought, for solar, I don't think anybody is against it, per se. They're all in 
favor of getting away from fossil fuels. Everybody gets that. The main thing is, try to 
make it aesthetically, as much as possible, pleasing, so that people from the public 

areas, from the highway, and other areas like that, essentially, don't see it. 

 
We're always talking about the one by Lahainaluna. It’s just very obvious, there's 

nothing hiding it. 
 

There used to be a path right there [to the "L"] and now that's blocked. So, you have 
to find a different way to access it... It didn't block it completely. It blocked the 

 main path. 
 

They built a solar farm right next to Lahainaluna High School…never asked about the 
aesthetics of the whole thing. The way it is now we're used to it. But you focus on it 

because that's the first thing you look at...[The public meeting] wasn't very well 
advertised because we…would have definitely showed up…to offer some community 

input and it may have all been positive. 
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HOPE AND SKEPTICISM ON ELECTRICITY COST REDUCTIONS 
 
With few exceptions, the current cost of electricity bills and managing those costs filtered 
through all of the interviews.  Sensitivity was likely heightened by the unemployment, resulting 
financial impact, and uncertainties of recovery brought on by the pandemic.  
 
Those interviewed generally hoped that renewable projects like Kahana Solar Project would reduce 
electricity costs to consumers. Given the high cost of monthly living expenses augmented by the 
some of the highest cost of homes and rentals in Maui, the reduction in electricity bills, if realized, 
would bring some welcome relief.  In the trade-off statement that residents were asked to complete 
(“I would support large solar projects like Kahana Solar on Maui if _____.”), the requisite of 
reducing electricity costs for residents threaded through numerous responses. 
 
Skog Rasmussen touched on the project’s power purchase agreement with Maui Electric and 
indicated that the project will provide energy at a lower cost than the current fossil fuel generation. 
Residents were also informed that the Kahana Solar Project will help replace the energy generation  
 

 
Again, I hate to say it, but looking at the project, which is such an eyesore, it's a great 

benefit to the community power-wise, but still when you're looking at that, it's not a 
pleasant site to look at. 

 

We look at that, we say, "What the hell is this?" Just put trees up there. 
 

I'm all for renewable energies, but having seen what's up in Kuia, it hurts me. It's very 
painful to see that every day I'm out in the ocean to see that solar farm that didn't go 

through this process. 
 

Nobody had input into it. Even the architects that I talked to, they go, "Wow, they 
should have picked another location for that, because that's such a prominent area. 

Everybody is looking at the “L.” 
 

I'm currently very concerned and as is all of our West Maui community about the solar 
panels that have gone up next to Lahainaluna because they are so visually 

obtrusive.…There was a contract that the solar company [for the Kuia Solar project] 
had with the electric company that had to be honored, and that it required a couple 

hundred thousand dollars that needed to be paid whether they are hooked up or not. 
That cost was going to be passed onto the consumer, so that was unfortunate. 

 

I was invited to the Kuia project when they did a community thing, but their community 
thing was actually done after their permits were already in place…They swore up and 
down that their project would not be visually invasive or whatever you want to call it, 

and that just simply wasn't true…It’s a scar on the hillside, for sure. 
 

I would be all for it, especially being that the only objection I had to the one in [in 
Lahaina] was where it was located, it hits you in the face. And that bothered me 

because it's below the “L.” 
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lost by the utility’s planned retirement of the Kahului Power Plant in 2024.  Many were particularly 
encouraged to hear that the energy generated by the solar project would be sold to the utility at a 
fixed price for 25 years, with no price escalators in the agreement.   
 
Some are optimistic about achieving the goal of lowering their electricity costs.  Uncertainty and, in 
some cases, distrust, however, prevail on whether savings that the utility realizes are going to trickle 
down to the ratepayers. Many recalled assurances of lower prices from prior utility-scale projects, 
such as Kaheawa—that “windfarm in Maalaea”—that did not come to fruition.  Some claimed that 
their bills have in fact increased.   
 
 

 

 

 

 

 

 

 

 

 

 

 

  

 
We're a small island. We need to look out for each other, whether it's a pandemic or 
climate change or whatever it might be. And is it fair for you to deny your neighbor 
who might not be in the same position economically as you are? Is it fair for you to 

deny them the same benefit that you currently enjoy by having your own? And these 
tax benefits on solar are being phased out, federal tax benefits, and probably the 

state as well, eventually. So, we need stuff like this. Which is why I said I'm absolutely 
in favor of these projects. 

 

I'm sorry. When you talk about the windmills. I didn't see any impact when you talk 
about electrical bills and all that. I just see no impact... 

The bill keeps going up. 
 

In my conversation with [a utility representative], solar and wind and renewable 
energies are not going to lower costs. The advantage is that we're not using fossil 

fuels, but it's not going to lower our electric bill. 
 

From a private business perspective...you know, anything to help the people that are 
trying to make a living out here and exist is beneficial. So, anytime you can reduce 

the cost of these high-cost items, for example, electricity. That's just going to benefit 
the community. 

 

What I'm trying to say is that we reduce cost of fossil fuels, but we shouldn't go into a 
higher cost of something else. There's a trade-off, but the trade-off can't be unlimited 

price, raising the price. 
 

Because I'm going to tell you this, I was at all the meetings about the windmills on 
Molokai, and the one up here on the Pali. And everybody said [electricity cost would] 

go down. But it nevah go down. So how is it going to benefit us? 
 

My feeling about the typical homeowner is that they don't know what's going on. They 
don't see that...your [project’s] nine cents is really something to brag about. But the 

thing is that MECO keeps raising the rate. MECO's the one that is putting out the bills, 
not your company. 

 

I do not use my dryer at all. I don't know why I have one. So, all my laundry is air 
dried. 

 

I know people will be like, Well, I want to be able to see a difference in my electric bill, 
my personal bills. This is not rocket science. 
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If they put it in a contract, it's going to bring down our bills at one certain rate, maybe. 
Until then, I would rather see a house built, and then we figure out the energy. Then 
we figure out electricity after that…Because if you got a few houses built for locals 

then we no need move. 
 

It's really expensive. I mean, and it's mostly because it's so hot on the West side that 
if you can afford to run an AC you do. But most people are so poor that you can't, so 

a lot of people are just sweating it out. So, it would be good to at least to definitely 
highlight that you folks understand that. Because, yeah, it's a great place to live, and 
the weather is great. But at certain times of the day, and certain times of the year, it's 

hellish. 
 

But I know that the rates may not have gone up as readily as they did in the past, but 
I haven't seen any savings. And I think what I tend to hear from the utility is, well, 
we're putting those savings back into the infrastructure, which is still needed to be 
there to maintain it. But all I see is expansion of the grid to new markets, like new 

developments and things. 
 

I don't ever trust that because it doesn't seem like anything reduces people's bills. It 
might maintain our bills, but even when they say that's the goal, profit is usually  

the goal. 
My electric bill is $1200 per month. We run our AC because Lahaina is so hot. 

 

Yeah, because when they put up the windmills of up Maalaea, like three years later, 
the [electricity bills] went up 4%. It's like, What the heck? 

 

[The Kahana Solar Project] is like a PPA for everybody....It's a power purchase 
agreement that everybody benefits from. 

 

Oftentimes clean energy projects are built as a way to lower costs, but in the end they 
sometimes don't. If the costs to the company are lower, but the costs to the consumer 

aren't, then it's just the company making big bucks 
 off the consumer. 

 

I don't know what the megawatt output is on this big one on the hillside here. That sort 
of doesn't look that nice. I don't know what the output is, but when you read in the 

paper that they overproduced, and the taxpayers are getting hit with the bill because 
of the deal that was cut, that's not a good situation. 

 

…especially being on an island, it's important because of just looking at bringing 
diesel in and the costs of that and how the supply chain could be disrupted. And then 
all of a sudden, we don't have diesel to give us power. I think it's more important for 

us to reach those [2045] goals and a lot of energy should be put towards making sure 
we do reach it. Because it would also provide us with stable energy and power but at 
a stable price, as well. We pay for some of the highest power in the nation. I think if 

it'll directly impact people's pockets, that'd be great. 
 

So, definitely, one thing is I do look at my power bill. I always look and I'm always 
thinking of what's happened this month? And what happened that month? Because it 
does affect me directly and in the pocketbook as well. But at the same time, I do care 

about the environment very much. 
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EARNING THE COMMUNITY’S TRUST  
 
While some residents indicated preference for these projects to be led by local companies and 
people, most understood that Hawaii (and Maui) needed the financial and technical strength 
of out-of-state developers who brought demonstrated expertise in these types of projects. It is 
hoped that in exchange the company provides opportunities wherever feasible for enabling and 
broadening career and professional development in their local hires.  
 
West Maui has been a locus for major developments such as hotels, condominiums, and housing 
subdivisions. Many interviewed had multiple experiences and interactions with development teams 
over the decades of the region’s evolution.  These ranged from well-intentioned ones who delivered 
on requirements to those who squandered the trust and did not fulfill promised resident benefits. 
Given these mixed outcomes, those interviewed stressed the importance of Innergex developing 
a positive, trusted relationship with the West Maui community and of sustaining that trust for 
achieving success over the project’s lifetime.  
 
Statements indicated that residents wanted a sense of a partnership with the developer and did not 
want to feel exploited. Participating in meaningful ways in the life and legacy of the community, 
versus just “going through the motions” of engagement, would be evidence of sincerity in wanting 
to be a good, caring neighbor.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

If these companies are more experienced and more efficient versus hiring somebody 
here that's got to start from scratch and make all the mistakes to get to their level, I 

don't mind an outside company coming in, for efficiency. I just want to make sure that 
they be very transparent with the community, because they're going to have to earn 

everybody's trust and faith. And if they're transparent and honest, then the community 
will love them and accept them. But if they say one thing, they talk again on the two 

sides of their mouth, they will quickly lose the community support. 
 

We don't want to be the test pilot for any type of project because we know that those 
fail because again, they don't have the experience. I'm okay with that. 

 

We cannot survive as a state or as an island without extra help. 
 

. In my associations with corporations and meetings, it's like, well, I checked off that 
box at my community meeting. Now we'll go ahead and do what we were planning to 

do anyway. 
 

I think investment coming from anywhere is a good, coming into Hawaii. I think people 
that invest in Hawaii should invest in the community, as well as extracting whatever 

wealth they can from whatever they do. 
 

I'd love it if it was homegrown companies. But I don't think we're there yet, for there to 
be companies out here that are putting together projects like this. My issue is…for far 
too long, companies have looked at Hawaii in general as an extractive model. Extract 

what you need, and then not replenish or give back and then leave. After 25 years, that 
project's gone, it's obsolete, we're done, we're out of here. So, during those 25 years, it 
really has to make sense and benefit the community in a different way, not just benefit 

the initiative of getting to that 2045 goal. 
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If they bring expertise that's not available here, then that's perfectly fine. That's point 
number one. If they come in with humility and respect for the values that you 

mentioned, I think that's a good thing. If they come in very boisterous and [saying] we 
know best, that's not going to work. 

 

We also have to realize that we don't have all the knowledge and information and the 
financial resources here. You do have to rely on outsiders….You need to make sure 

they're reputable, serious people who are committed and concerned about you as well. 
And not just rapacious, greedy people who want to just take everything themselves 

and the hell with you. 
 

I guess as a takeaway, [is the developer] taking advantage of the situation or are they 
a true partnership? 

 

Everyone's always so skeptical about outside groups coming in. What are their 
intentions, what are they going to do? I think if they really show that solar or renewable 

energy sources are a lot better and that it benefits the community in lots of different 
ways, that will also help get more support. 

 

I would prefer to actually see local companies get more of the benefit from it. I 
understand using national companies because they have a track record. They also 

have experience and the finances to do the projects. But just like with everything, it'd 
be nice if we had more local engagement. 

 

It's a big part of Hawaii. You can have the money, you can do whatever you want, but 
you'll be hated. You can do it the right way, not exploit…gain the trust and respect of 

the people and they’d be behind you. 
 

But at the same time, people want to know who's behind it. On some level people 
would like to know that, meet the people, and ask them questions directly and just get 
a good feel for them, hear from them that they are concerned, not just going through 
the motion of…community engagement…That's the message people need to hear. 

This is not some remote, uncaring, third party. 
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CONDUCTING OUTREACH, BUILDING AWARENESS 
 
When asked for about the best ways to reach and communicate with residents in West Maui 
about the project, those interviewed provided an array of suggestions on forms, frequency, and 
messaging. Interviews and meetings with individuals and groups as well as multiple Open Houses 
for broader audiences were strongly recommended—and appreciated—with emphasis placed on 
using those occasions for listening.  
 
Opportunities for interactions should be ongoing as the planning moves forward so the community 
feels informed and engaged. Many felt that e-newsletters would be effective and that many West 
Maui residents relied on Lahaina News for updates on the West side current events. Social media was 
suggested but also recognized more as a vehicle for disseminating announcements. Some felt that 
opposition was to be expected on any proposal of this magnitude, but that proactive engagement 
and continued dissemination of accurate updates were important remedies.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

I think that a lot of people don't know maybe about what these large-scale projects are 
all about. I think taking the time to very methodically explain what the projects all 

about, what benefits it's going to deliver, what the schedule is for getting it done, how 
they're going to listen to the community, explaining all of these things, what types of 
projects they've done in the past, and how they have worked with the community or 

deal with projections. I think just explaining that to people will be the right way to start. 
 

So, that's what you have to lay out, "How is this going to improve my life?" …The 
story's got to be, this is how we're making Hawaii more sustainable, more independent. 

 

There is always going to be a faction that's going to be against you, but I think if people 
are aware of what this is all about, [they’ll] think it's great. Continually over and over 
and again, just keep on getting the narrative out there because the one thing that 

people don't like is to be caught off guard...[and] have one clandestine meeting that 
nobody knows about. 

 

Number one is, I think, having at least six community meetings, not one, but at least 
six or seven….that would be good because a lot of stuff slips through  

the crack. 
 

I think getting ahead of, and educating the community is going to be really,  
really important. 

 

If [Kahana Solar] is having meetings like this, this is great. I knew a lot of companies 
that would come to the State of Hawaii with their philosophy, their agenda, their 

individualistic goals, and every single one of those within a very short period of time is 
gone. You have to immediately understand the culture and the community and the 

voice and be a positive presence. 
 

I think e-newsletters can be really useful if it's once a month. 

Get students involved.  Their voices will permeate in their homes. 
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ENDORSEMENTS AND CAUTIONS  
 
The interviews uncovered significant early support of the Kahana Solar Project. With few 
exceptions, however, the support came with conditions primarily centered on the assumption that 
the project will help deliver more affordable electricity prices, will not harm the environment, and 
will give back to the community “perpetually.” These sentiments were pointed and most explicitly 
reflected in the responses to their completing the statement, I would support projects like Kahana 
Solar Project on Maui if _____.   
 
The most passionate comments came from some who voiced concerns about using land that could 
be used for much-needed affordable housing and from others who could not fathom anyone 
opposing the project or its location under any circumstances. Most, however, felt this was an 
opportunity West Maui must pursue to take advantage of the solar resource to sustainably assist with 
the economic well-being of its residents.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I would say Facebook, but also press releases online. I've noticed a lot of civically 
engaged people follow things on Facebook, and I think that's partly because other 

people post it. But press releases to like Maui Now or Maui Watch because those are 
read by everybody instead of just people who  

have a subscription. 
 

If they don't extend a hand to the community, there's already a built-in resistance in the 
community of activism that is going to oppose new technology unless they're  

brought along. 
 

We think our job is just to say “no.” And I remember one pastor saying one time...as 
parents, we have to try to find a reason to say “yes,” because you can't just keep 

shutting things down all the time. Because the kids will just go, I can't ask anymore 
because they know what the answer is going to be before. That's the same thing that 
should happen here too. Do developers always have to be met with a “no” first?...and 

then, “By the way, what did you want to do?” 

 
Well, of course I'm going to support it. I see the benefit out of it. And of course, if you 
would make a bike park incorporate into it to get more diverse types of recreational 

activities over here and then take away from the illicit stuff that's going on throughout 
the properties. 

 

I feel that we don't have to be at the mercy of what the company wants. It's what  
Maui wants. 

 

I'm still having a hard time imagining people arguing against it. If I found that there was 
going to be some sort of meeting where a bunch of cranks were going to come down 

and argue against it, I would go and show up and argue for it. 
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If we need a solar farm above where I live, so be it. I'm going to advocate towards the 

aesthetics but as far as the project goes, I think it's a plus, plus. 
 

Good luck, and I hope this comes to fruition. 
 

Yeah, I would support the project…even just hearing, solar project, that's 
already...because like I said, I know how good solar is compared ... mean, when I 
came off of solar and came over here, had to pay electric, that was very new for 

me…because I paid electric in college in Oregon, but it was like nothing….It's kind of 
necessary for everyone to have solar really, here. 

 

I'd much rather see a housing development up there, personally, at least it is 
landscaped. 

 

One of the other board members, we were talking about it. And his comment kind of 
short and sweet said, “Well it's not going to bother Kahana Ridge, so I don't need to 

worry about it.” 
 

Support? Sure, sure, absolutely I think everybody would be. Again, I think the main 
thing is open line of communication. Let people know what's going on and don't ever 

try to give the impression that you're trying to back door somebody with these projects. 
 

I really dislike the one so much up behind Lahainaluna. There would have to be more 
to it than just a giant solar farm. And I feel that way actually in every solar project, it 

should have something more than just solar panels. 
 

I’m so excited that companies like you guys are taking a step forward in making the 
island of Maui self-sustainable and being a prime example for others to look at. 

 

Solar, we think it's great. And I have a feeling most of the people up at Kahana Ridge 
will too. The people I know, I think will go for it. They're a small percentage of the 

people there but certainly, the ones I do know, I think they'll go for it. And if you have 
this larger meeting, definitely you'll have supporters. 

 

The concept's amazing. The concept's great. You put in some glass and all of a 
sudden, you get power from the sun. I mean, how can you not love that? 

 

I’m supportive of it conceptually, but I’m not being given a choice either. This is the 
process in which we make the candidate as best as they can be…The one thing that 
occurs to me is that the other choices might have been better…but I’m hopeful and 

receptive and I want a greener energy future. 
 

[The project is] a natural and I think we should pursue it and go this route. I don't know 
of anything better. 

 

The $600 [for my monthly electricity bill] is a drop in the bucket compared to one 
lifetime of 45 years of staring at something that hurts inside. 

 

It’s a direction we need to go, right? As we are all well aware, we’re one of the highest 
costs of living in the country and so there’s always that concern that something we do 

will make that hardship more of a hardship on our community, the working  
people here. 
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I do support [the project] very, very much so. So. it's not like I need convincing on that. 
I am using this meeting as more of a way to ask, if you're going to be taking this area 
away from the mountain biker community, what is there that you can then give back? 

 

These are the kinds of projects that we need to be moving towards. These are the 
kinds of things that we need to be doing to help sustain Hawaii. We're heading in the 

right direction. We can lead the way. And Maui has a chance, to lead the way. We 
have the resources, we have the environment, we just have to have people come in 

and do it the right way, which is so crucial. So, set it up so it's sustainable for a 
hundred years, not for ten years, not for 25 years. 
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TRADE-OFF PERSPECTIVES 

These are the responses to two of the statements that those who were interviewed were asked to 
complete.  The statements are intended to gain insight into what conditions, if any, the individual 
would be acceptable trade-offs to the proposed project.  
 

 
It’s important for Maui to reduce its dependence on imported fossil fuel, but that should 

not come at the cost of _________? 
Response: 

…taking over our resources. Just what I said, being sensitive to the people who live here. 

…poisoning our natural resources. 

…taxpayers, residential consumers. For the initial startup cost in projects, because it usually gets passed 
down somehow, somebody else, to pay these costs. 

…taxes. Rather, it should be amongst everybody, maybe look at doing another tax, an energy tax on top, 
or raise our general excise tax. 

…just in general, the Hawaiian citizens. 

…any costs to residents and also any visual impairment over the mountains. 

…the environmental impact, where we have to sacrifice so much of our fragile island to do so. 

…destroying land/air pollution. 

…to the consumer or a natural environment. 

…the public. What I'm trying to say is that we reduce cost of fossil fuels, but we shouldn't go into a higher 
cost of something else. So, the public shouldn't be charged with that ultra change, to the big change that 

needs to happen. 

…the environment and the community members. 

… paths and trails, and community access that that company would sponsor and own police for safety. I 
know they have a major asset way up there. They're not going to want anybody going into it. But if they're 
able to create alternatives like, hey, I know we're taking this away from you, but we will work with you and 

your local mountain biking community. 

… of Maui. 

…costing more for people who can't afford it. 

…defacing our natural beauty. There's areas that we can get this done…without selling our souls. 

…paying more in the end. 

…destroying land or pollution 
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It’s important for Maui to reduce its dependence on imported fossil fuel, but that should 
not come at the cost of _________? 

Response: 

…impacting, adversely, taxpayers. Right? There should not be a penalty to the taxpayers, to do that. 

…poisoning our natural resources. Project must not contribute or add toxic waste or refuse. 

…the Hawaiian citizens 

…taxpayers, residential consumers for project investments and build costs 

…visual impairment of the mountains, inconvenience to residents 

…consumption of our natural environment 

…spread the expense amongst all residents, businesses, visitors, and outside businesses 

…the environment, culture, beauty, and access to the outdoors 

…of the environment 

…increased cost of living for those who can’t afford it 

…community needs [which is] tied into cultural resources too 

… where everybody cares for each other.…Whoever the company is that's doing it, it's not for their own 
betterment or advancement kind of thing. It's a community thing. 

…[being] fair…if we just strike a balance between fair rate paying and allowing the community to actually 
reap the rewards of the efficiencies as well, to reduce costs as opposed, and then making sure that the 

company gets its fair share, but not all of it. 

…our local citizens 

…I don’t think I can complete that sentence. It should be done at any cost 

…to protecting our resources including our views. 

…the price being too high 

…usable land for housing 

…inflating rates to Maui residents 

…a major ecological impact 

…aesthetics 

…anything 

…people 
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It’s important for Maui to reduce its dependence on imported fossil fuel, but that should 
not come at the cost of _________? 

Response: 

…the structure of the land or to take away common or popular areas where locals and even tourists 
would enjoy.  Overall, it shouldn’t cost the beauty of the land. 

…loss of land, the beauty of it, [Hawaii] job loss, removal of the environment. 

…trading in a chunk of land for large uses or portions of solar panels, especially if there will be future 
projects that are like this. 

…values, the people, the environment, the culture.  They should use the land in a positive way. 

…the people and the community shouldering the cost. 
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I would support large solar projects like Kahana Solar on Maui if _______________. 

Response: 

…it was a true benefit for the people who live here and good for the island. 

…it had a positive impact on the cost to the consumer. All cultural, ecological studies or surveys is done, 
and if they were done and improved. 

…it forced the electric company to bring down their bill. If there's nothing that's forcing them, they could 
be buying it cheaper, but they could still charge the same. 

…it forced the electric company to bring down their bill. If there's nothing that's forcing them, they could 
be buying it cheaper, but they could still charge the same. 

…if you match the solar with something pretty, so when you looked at it, you're like, "Wow!" And you, 
being a plant person, could probably go out with somebody and then you're proud of it, because not only 

are we conserving energy, but look how pretty that is. 

…I hear about them.  I’m giving you an extremist position here.  We shouldn’t even waste time, we 
should just do it. 

…[we were] just…more informed, because the news they get is word of mouth, and not all news that is 
out there reaches their ears, or even doors. So, if somehow all of us in West Maui, or even all of Maui 

were told about the project. …But I never knew who was doing [the windmills], what it was going to 
provide. 

…all perspectives were taken into consideration and it does not industrialize Maui 

…it's not an eyesore. It needs to help everybody on the West side. I don't know the population, but 
what's 11,000 people that it's supposed to reach out to? And what is the threshold that it's going to be... 

…there's a guarantee of cost savings, an absolute guarantee. And that you're not obligated to use that 
particular source of power if you don't want to. That you can do whatever you want to do and not be 

bound by it. And then you can use whatever other energy alternative you want, in the residential area. 

…it will benefit the residents and the tourist population in combination with all the business entities.  
Because I recognize that it's beneficial as far as clean energy and so on and so forth. But how [does] it 

help the community, lifestyle, and cost of living here. 

…it helps lessen our dependency on outside energy, saves money for our community, and the company 
invests back into the community. So, it isn't just taking the money and running, but it's a part of the 

community and invest in the community. 

…if it deals with energy and it deals with giving back to the community, I think we've almost gone even 
segueing into this, but yes, creating environmentally friendly energy conservation for me it would be 

paths and trails, and community access that that company would sponsor and own police for safety. … I 
know they have a major asset way up there. They're not going to want anybody going into it. But if they're 
able to create alternatives like, hey, I know we're taking this away from you, but we will work with you and 

your local mountain biking community. 

…the developer would be open to supporting other important projects around that solar project. 



 

 
30 

I would support large solar projects like Kahana Solar on Maui if _______________. 

Response: 

…the community they're putting it in is okay with it. 

…the benefit outweighs the cost, with regard to aesthetic beauty, as well as benefit to the community. 

…the utility actually used their margins to bury their lines…if the giveback to the community was equal to 
the take. 

…they did their best to address the adverse impacts that come with the project visually as well as 
environmentally. 

…they are in concert with the values and needs and economics of the community. 

…they kept the surrounding land, one mile in every direction, well-watered landscaped, possibly a park, 
promise a reduction in cost, no trucks on highway, build your own road 

…it’s not an eyesore…it helps everyone on the West Side 

…it truly benefits the community and the environment. Does not tap into precious resource of water, or 
pollute the environment. 

…it was to force the electric company to lower prices, and it was as pretty as sunflower plants 

…we were provided with information related to the project, who the project leaders are, what is involved 
in building the project, how long, and goals. 

…there is a guarantee of cost savings to the residential consumer, and if consumers are not obligated to 
use the energy if there are other alternatives. 

…they had other benefits to offer the community or placed in an area that was already degraded…or 
developed 

…they were financially beneficial to the consumers and they don’t hurt our environment 

…they have a positive impact on Maui at all levels 

…it supports community equity 

…all the parameters are met, like the community and all the different studies showing…that there would 
be minimal effect on things like the drainage, on the reefs and all of that… 

…if in particular we truly reach our energy independence and sustainability goals…but at the same time 
have to take local culture and ethics into account 

…there is no added cost to our local people who are already hurting financially 

…there was no economic impact on working families and if there was no visual blight or adverse effect 
on the environment. I don’t see that coming from this type of project but just want to make sure. 

…it were in the right location and if they give back to the community 

…the entire environmental impact is considered and accounted for, in other words, the disposal issue 
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I would support large solar projects like Kahana Solar on Maui if _______________. 

Response: 

…I have a good enough understanding if it makes sense for the people of Maui and specifically West 
Maui, that they will be protected in all this, that there will be a way it works for everybody, not just the 

second homeowners of Kapalua 

…we could see that the benefits of this project goes back into the community. Number one, by keeping 
the rates low for the 25-year duration.  Number two, creating a scholarship program for the community.  

Number three, is not creating just low-level jobs but high-level jobs for the community 

…didn’t have a significant impact on the aesthetics of West Maui 

…the majority of people agreed and are motivated to move forward on renewable energy 

…all perspectives were taken into consideration and it does not industrialize Maui 

...I continue to learn more about them and the pros and cons, the benefits, the impacts overall. 

…electricity prices [are] reasonable, abide by the contract, support local by offering jobs, share manaʻo 
(knowledge) with local electric [company] and community about the project. 

...they put it at areas where it wouldnʻt obstruct or interfere with peopleʻs lives or with the native species 
living in that area.  Also show proof or evidence that it will help the island and support the people. 

...itʻs going to bring prices down and it benefits low to middle income people. 

more people were aware of it.  Not everyone will have the same opinion but that’s all part of 
industrializing.  Have to give up some things to produce hopefully new and better things. 
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Benefitting the  
Community 
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BENEFITTING THE COMMUNITY 
  

As planned during the interview process, Skog Rasmussen gathered perspectives, priorities, or 
insights on recipients that Innergex could consider for in-kind support or funding as part of their 
further investment in the well-being of the community.  The conversation yielded guidance on the 
spirit of giving back and the integrity of the contributions. The longstanding West Maui 
community—many who were interviewed among them—has lived through countless offers, 
negotiations, and commitments from developments in the past.  Some have come to fruition, others 
that have not. A few who were interviewed advised sensitivity to the economic upheaval caused by 
COVID as residents and operations are struggling to address basic needs.  Others were uncertain 
that any community benefit will truly compensate for the perceived “loss” of the 200-plus acres to 
panels. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The feedback from interviews produced a rich list of thoughtful recommendations for the 
project’s consideration and remarkable consistency related to some of the themes which are 
captured below.  Many suggestions were borne out of personal experiences of those interviewed 
with the leadership of organizations or projects and their trustworthiness in delivering solid 
outcomes beneficial to the community. 

 
If they could find ways to give back to the community. Have like, a scholarship 

program, and internships, I think is really key so that we can keep our families here, we 
can keep our kids here. Having those kinds of opportunities and not just low-level jobs, 

but in the professional series. Then we're truly becoming sustainable in our own 
community. And I think being a role model and actually doing that and showing that is 

really important. 
 

The opportunity is huge to reach out to the community because the pain is there....The 
small things that can be done are going to be magnified large and without the strings 
means that it stands on its own. Be caught doing good….But at the same time, it has 

to be sincere. 
 

If you come here, plan on serving the community, because otherwise you won't make 
it, because there are people too hip to you. They don't want somebody else to come in 
and do well off of them. They want people to come in and to give their time talents and 

treasures to this community… 
 

So, I'm just kind of looking in the future, going, Okay, well, we're going to have a 200-
acre solar farm, and while the benefits are significant, and I'm sure it's a wonderful 

thing, and I'm all about solar energy, it's still the West Maui community that deals with 
looking at it, or whatever potential problems that there may be. And so, my goal, and 
my primary attention is on, what does our community benefit from having something 

like that in the community? 
 

If, like I said, if we could see that the benefits of this project goes back into the 
community, number one, by keeping the rates low for the 25-year duration, number 

two, creating a scholarship program for that community. Number three is creating not 
just low-level jobs, but high-level jobs for the community. 
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Investing in West Maui’s future capacity, i.e., students of all ages resounded throughout 
numerous interviews.  Lahaina’s history of having the oldest school “west of the Rockies” in 
Lahainaluna High School is spoken with deep pride.  Several of those interviewed were graduates of 
Lahainaluna and conveyed their continuing emotional ties to it.  As one resident aptly stated, “the 
school is the community, and the community is the school.” The passion for the Lahainaluna and its 
students spills into wanting to enrich learning for all of “our kids” in West Maui and all the schools, 
public or private. Many saw the new technology represented by renewable energy and the Kahana 
Solar Project specifically as an opportunity to inspire students about what could be in store for 
them.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
In West Maui, it's about the schools....It's about Lahainaluna, it's about Lahaina 

Intermediate School and that this community is centered around the schools. It's about 
the Sacred Hearts Bazaar that everybody on West Maui goes to every year. So much 

of the major community events are centered around the school. 
 

I mean I always want things that support our local public schools, that's always 
something if they could... But it's fun projects that lets them know more about 

renewable energy and economic development through renewable energy, some sort of 
project that kids and the community can learn about. 

 

If there's a way for them to work out some sort of project for those students to dig into. 
They're bright, bright students. What they're really lacking is an idea to work on that 

would be big enough for them and yet small enough for them. 
 

Programs for the schools, at the high school level, the schools are strapped for money. 
They're scrambling to get grants and things like that. I think being able to establish a 

fund that would be used for grants for specific projects...Students could apply for it, or 
teachers could apply for it. 

 

Some of the most expensive real estate is here, but they put very little money into that 
school. With all the money that's made here in Lahaina, I really wish they would give 

back to our educating system in Lahaina, because they’re making a lot of money off of 
this place. And that's what I'm trying to say. It's finding ways to truly give back to  

our community. 
 

What would be great is if there was an educational aspect to this with our school kids 
and so forth. As we know, kids are sponges. It'd be great if they come home from 

school excited and tell their parents about it, about renewable energy and so forth….If 
somebody representing the company can come speak to the schools, show them 

exactly what's going on, it'd be great to get the younger generation involved. 
 

But [scholarships] go unused, because nobody applies because you have to write an 
essay….The parents are working, sometimes two jobs, kids are helping with brothers 
and sisters. There's not a ton of money, nobody's there that has time to sit down at 

nighttime and go over everything and help them write something. 
 

[Support] an afterschool program that talks about this project as it is happening, the 
kids seeing it come to life and understanding the science behind it, the engineering 

behind it, and some of the physics involved with that, with energy. 
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Building future capacity through student initiatives went parallel to the appeal to investing in 
current capacity, i.e., hiring local businesses and workers.  The project represents to many who 
were interviewed an opportunity expand the skills of the current workforce.  While construction 
jobs were acknowledged, they saw the experience of being involved in this kind of construction 
would inevitably instill or hone skills that would be beneficial in other renewable energy projects. 
Emphasis was placed by some on not limiting hires to the trades but looking nurture local talent to 
move into decision-making and management levels. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Having the students very much engaged in understanding what's happening there is 
going to help them understand careers, inspire them. But just understand how that 
helps the community. I think you start with the young students. It's STEM in action. 

 

I'd like to make sure that there are opportunities for students, whether in the high 
school level, or college level, internships, and get the support to grow local jobs, so we 

don't lose our local kids. Give them an opportunity to see this is a career I want to  
be in. 

 

The thing about Lahainaluna is that the school is the community, and the community is 
the school...It's so clearly defined...because we're geographically isolated and it 

creates a real bond. 

 

 
I think the better thing to do is to hire the people, so it becomes a long-term sort of 
thing.  And not just for the construction part, but for the operations parts, and things 

like that. I think that would be important. 
 

We want to see somebody from here helping making decisions, because they have by 
nature, they understand how to work with the community…They have an 

understanding of the respect and how to do and what to do. 
 

So why can't they do something like they do for affordable housing projects or major 
projects that you have to provide so many percentage?...So why can't, in the RFP, that 
he done and say, Well, if you're bringing your company in to do this, you have to hire a 

percentage of engineers in the state. 
 

All of the higher-level jobs [in hotels] are all someone being brought in, because they 
have some level of expertise…be part of the solution to make sure that we do have 

that level of expertise, and that we can promote someone from West Maui…and that 
there's hope for the future…for someone's kids, that they have an opportunity to excel, 
and have something outside of hotel and resort work, I think that would go a long way, 

especially right now. 
 

To say that [what] we're bringing to you is part of a diversified economy, and we can 
provide jobs. And hey, even if you guys did a scholarship or some program with Maui 
College, maybe they're not working here, but they've now learned a skill that they can 

take and work someplace else. 
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West Maui is home to numerous nonprofit organizations and community groups, many of 
which have decades of valuable service or advocacy to the historic community.  Newer 
organizations or interests have also emerged who have commendably demonstrated their niche in 
addressing West side’s social, cultural, economic, environmental, and cultural wellbeing.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Basically, I think protecting the environment, whatever protects the environment… 

anything that protects the ocean. 
 

The other thing that people have talked about, which I think would be helpful, that 
needs power and needs water, is a commercial composting facility. So, there were a 

bunch of people thinking about doing something like that on the West side here. But it 
takes a lot of capital to do that. 

 

I want to say, if it benefited West Maui per se because we get a lot of the short end of 
the stick over here, a lot…But if that would benefit West Maui,  

I'd be for it. 
 

Maybe you tell the public at that point that for every panel that goes in, one tree is 
going to get planted. So, for many degrees of heat that it produces, we’re going to 
reduce the heat by that much because of the trees that are taking carbon from the 

atmosphere and helping to work on the climate change problem. 
 

For us as mountain bikers and dirt bikers who enjoy trails…any time somebody puts a 
fence there it can be seen a little offensive, even though it's of course not our land or 
anything, but it's, you think of it as yours, since you've been riding that trail for say like 

five years. If I was on a trail that I've been riding for about five years and all of a 
sudden there's a fence going across it. I'm going to be pretty bummed and saddened 

and discouraged. 
 

Of course, I'm going to support it. I see the benefit out of it. And of course, if you would 
make a bike park incorporate into it to get more diverse types of recreational activities 
over here and then take away the illicit stuff that's going on throughout the properties. 

 

Spend it where it needs to be spent on the community organizations, on health care, 
taking care of Lahaina Adult Day Care Center, or helping support preschools. 

Preschool is like college education, sending kids to that, while their parents go work. 
 

So, things like the watershed protection, things like protecting the watershed are 
important. If they can demonstrate something that's cutting edge, it’s something that at 

least gives people hope for the future, that it's not all doom and gloom. 
 

 
It’s going to bring a new set of jobs, and the need for new skills in terms of an 

understanding that has technologies, and operating, and maintaining them, and 
constructing them…From a vision perspective, it paints the picture to young people 
that they can change the world and make it better. Because they can see windmills. 

They can see solar panels. And then they can see the smoke coming out of the diesel 
generators [and] they can see that stopping, right? And they can see that this is 

actually feasible. I think it's very important. 
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SUMMARY OF COMMUNITY INVESTMENT SUGGESTIONS BY 
THEMES 
 

COMMUNITY INVESTMENT 
THEMES 

COMMUNITY INVESTMENT 
SUGGESTIONS 

CURRENT CAPACITY 

 

• Training for local residents/students in the 
renewable energy field 

• Support the local economy through hiring local 
contractors, drawing from the local workforce, 
and buying from local businesses 
  

FUTURE CAPACITY 

 

• Afterschool program related to the science and 
engineering project. 

• Lahaina Schools  
• Lahainaluna High School 
• Lahainaluna High School:  Vocational 

education programs (certified nurse assistant; 
maintenance and automotive; agricultural 
practices; occupational safety and health; 
mechanical, electrical, and plumbing) 

• Lahainaluna High School - Scholarships to 
attend UHMC 

• Maui Preparatory Academy  
• Preschools 
• Sacred Hearts School 
• Schools, arts, STEM 
• University of Hawaii Maui College 
• University of Hawaii Maui College:  Sustainable 

Living Institute of Maui Program 
  

THE ENVIRONMENT 

 

• Hawaii Islands Land Trust  
• Highway clean ups 
• Love the Sea 
• Mauna Kahalawai Watershed Partnership 
• Plant a tree for every panel installed 
• Puu Kukui Watershed Partnership 
• Ridge 2 Reef 
• Wastewater/injection wells 
• Watershed protection 
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HAWAIIAN CULTURE 

 

• David Malo Day  
• Grant program/scholarship to a Hawaiian 

immersion school 
• Maui Cultural Lands and the Honokowai Valley 

Project 
• Napili Kai Foundation 
• West Maui hula halau 

  

COMMUNITY STRENGTHENING 
ORGANIZATIONS 

 

• Feed My Sheep 
• International Mountain Biking Association 
• Lahaina Adult Day Care 
• Lahaina Honolua Senior Citizens Club 
• Lahaina Restoration Foundation 
• Maui Bicycling League 
• Maui Food Bank 
• Nonprofits 
• West Maui Taxpayers Association Membership 
• Youth organizations 

COMMUNITY EVENTS 

 

• Christmas light show 
• Halloween event sponsorship 
• July 4 fireworks sponsorship  

 

BUSINESSES 

 

• Agriculture and small farmers 
• Greenhouse Facilities 
• Commercial composting 
• Lahaina Town Action Committee Membership 

and Support 
 

COMMUNITY FACILITIES AND 
HOUSING 

 

• Affordable/workforce housing 
• Continued access to area around site for bikers 
• Electric vehicle charging station at the airport 

powered by the solar farm 
• Parks 
• Resiliency hub for West Maui 
• Social hall/community center 
• Wastewater, injection wells 
• West Maui Greenway, including bikeway 
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Community Investment 
Recommendations 
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COMMUNITY INVESTMENT RECOMMENDATIONS 
  

Be caught doing good 
- Lahaina resident 

 
Innergex brings considerable depth and experience to creating renewable energy projects 
internationally.  These achievements have contributed to their understanding and appreciation of 
how each community that hosts their projects is unique and espouses a value system borne out of 
their rich history and geography.   

Through the interview process, Skog Rasmussen has come to recognize and understand the close-
knit, nurturing bonds that have been formed by the physical remoteness of West Maui from the rest 
of Maui’s towns. This recognition combined with Innergex’s practice of tailoring relationships to 
respect the special character and priorities of communities are foundational in choosing meaningful 
ways to give back to residents.   

The primary benefits of the Kahana Solar Project relate to providing downward pressure on 
electricity prices and reducing Maui’s (and Hawaii’s) dependence on imported fossil fuels. Innergex’s 
Kahana Solar Project presents opportunities for the company and the project to become a valued 
partner and resource for West Maui and its residents.  The recommendations that follow build on 
the advice of those interviewed and are intended to inform Innergex’s choices for other forms of 
contributions to its new neighborhood. 

Suggestions from the interviews of what Innergex might consider fell into three areas of emphasis: 
• Education and Capacity Building 
• Environmental Stewardship 
• Support for Community Organizations, Events and Cultural Preservation Programs 

Skog Rasmussen recommends investing in all three of these areas. 

EDUCATION AND CAPACITY BUILDING 

When asked what Innergex could provide the community in addition to the project itself, those 
interviewed recommended schools and education programs for West Maui children more often than 
any other initiatives.  The West Maui community has formed an emotional tie and allegiance with its 
historic public and private schools.  The pride and depth of community support for the schools 
manifested itself in almost every interview. As one resident put it, “The thing about Lahainaluna is 
that the school is the community, and the community is the school...It's so clearly defined...because 
we're geographically isolated and it creates a real bond.” The community feels strongly, however, 
that many of the schools (particularly the public schools) do not have adequate resources or 
opportunities for students. Beyond the support to the institutions, the project was seen as a source 
of inspiration to the children of West Maui and present a future and range of careers that children 
could aspire to. 

In consideration of the many needs and concerns conveyed in the interviews and the value the 
residents placed on education, Skog Rasmussen recommends that Innergex  

• Create an Annual Grant Program for the duration of the project.  It would be open to 
schools, teachers, and nonprofit organizations that offer education or training programs that 
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benefit West Maui students. The grant priorities could give preference to renewable energy, 
and environmental stewardship initiatives and training. The grant program should be 
flexible to allow a large variety of uses, concepts, and projects centered on the student such 
as vocational programs, mentoring, internships, professional development to teachers, 
equipment purchases, enabling participation in existing programs, leadership development, 
and other opportunities that expand student horizons. 

• Offer to have its project team, with its wealth of knowledge about renewable energy, serve 
as resources and role models for engaging students in exploring career paths of interest or 
not previously considered.  

• Develop and arrange a virtual or in-person presentation, using the expertise of their 
knowledgeable staff, on renewable energy targeted to students at the intermediate and high 
school levels.  

• Pursue and support the University of Hawaii-Maui College workforce training program 
related to solar installations and other related skills. 

ENVIRONMENTAL STEWARDSHIP 

West Maui residents live, work, and play with the ocean as a backdrop on one side and Mauna 
Kahalawai on the other.  Ocean recreation activities, whether fishing, boating, surfing, paddling, 
sailing, and protection of the reefs and the mountains are extraordinarily important to the residents. 
In addition, the cultural sensitivities surrounding caring for the land are priorities for many who look 
at solar panels and batteries as an infringement on an area previously void of fields of man-made 
equipment. 

• Innergex’s planned long-term support for protection of the Puu Kukui Watershed aligns 
with the community’s vision of environmental stewardship.  

• Skog Rasmussen also recommends that Innergex provide annual support to a cultural 
organization that combines cultural education and environmental protection work as its 
mission. A program such as Maui Cultural Lands and its Honokowai Valley Project is an 
example of combining Hawaiian ancestral knowledge with best practices in cultural 
conservation and restoration. 

SUPPORT FOR COMMUNITY ORGANIZATIONS, EVENTS AND CULTURAL 
PRESERVATION PROGRAMS  

West Maui has many long-standing, reputable nonprofit organizations that carry out a diverse set of 
missions and services. Some engage in teaching about Lahaina’s rich history as the Capital of Hawaii 
and perpetuating the cultural values and practices of the host culture, some provide much needed 
social services, some work to strengthen local businesses, others provide services and classes to 
senior citizens and youth, and yet others help disadvantaged members of the community.  Many of 
these organizations also produce popular events for the community such as David Malo Day, 
Halloween celebration, King Kamehameha Day Parade, and the Sacred Hearts Bazaar.  A notable 
program is that of the Napili Kai Foundation, a 55-year old nonprofit, that enables children of Maui 
to perpetuate the cultural legacy of Hawaii through dance, language, history, arts and crafts. 

• Skog Rasmussen recommends that Innergex budget for a fund to support various 
sponsorships of events and programs that occur throughout the year in West Maui.  
Decisions on support could be made on an annual basis and should strive to respond to the 
array of activities and programs and spread its support across the community.  
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Memberships in strategic organizations can help boost visibility of and familiarity with Innergex as 
a neighbor in the community. As importantly, it would provide a source of community-based 
information for Innergex gaining an ongoing understanding of the challenges and solutions of the 
West Maui community. As a member, Innergex would have the opportunity to participate in specific 
programs that support the missions of the organizations and align with its values and goals.   

The two-way exchange could foster more informed attitudes and perceptions about the project to 
guide Innergex’s short- and long-term objectives.  

• Skog Rasmussen recommends that, at least initially, Innergex become general members of 
the Lahaina Town Action Committee, the Lahaina Restoration Foundation and the West 
Maui Taxpayers Association.   

• Skog Rasmussen recommends maintaining general memberships in Maui Economic 
Development Board, the Maui Native Hawaiian Chamber of Commerce and the Maui 
Chamber of Commerce. 
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Skog Rasmussen 
Recommendations to 
Kahana Solar Project 
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SKOG RASMUSSEN RECOMMENDATIONS TO KAHANA SOLAR 
PROJECT 
 

Reflecting on what we heard from our numerous interviews with West Maui residents and drawing 
on our own community-based experiences, Skog Rasmussen offers the following recommendations 
to foster mutually beneficial outcomes for the residents and the project as the region’s new 
neighbor.  

Skog Rasmussen found many supporters among those interviewed. Others are contemplating 
support as they await the evolution of the project’s plans. Future interactions should nurture those 
audiences.   

A major challenge is, of course, the limitations that the pandemic has put on travel and in-person 
gatherings. Multiple forms of communication therefore must be used to build on the dialogue that 
has already occurred, the relationships initiated, and the advice thoughtfully given. Ongoing, regular 
meetings and visibility in person and in print will continue to be essential. Innergex needs to find 
ways to weave into the fabric of West Maui—as any newcomer would—so residents become more 
accustomed to, and hopefully more comfortable with, the company as a trusted community partner 
and with the project as providing gains that override perceived losses.  

As is Innergex’s practice, the Kahana Solar team should continue to enter this historic and diverse 
“neighborhood” of West Maui with humility, respect, and sincerity.  Skog Rasmussen’s 
recommendations are intended to support that approach. 

• ENGAGE IN THE EDUCATION SPIRIT OF THE COMMUNITY 

o Maintain awareness of initiatives that are intended to support the education of 
children of West Maui, weigh the possible in-kind or other value Innergex can make. 

o Confer with school administrators, teachers, and other community members active 
in West Maui education to keep abreast of priorities, solutions, and other activities 
related to education, particularly as it relates to renewable energy and the goals of the 
Kahana Solar Project. 

• REGULARLY PARTICIPATE IN THE COMMUNITY LIFE OF WEST MAUI 

o Similar to a newcomer moving into a home in a new neighborhood, learn about the 
annual events of the West Maui calendar and commit to participating in them as 
feasible, such as David Mala Day, the Sacred Hearts School Bazaar, King 
Kamehameha Day Parade, and other special occasions of the organizations Innergex 
joins. 

• CONSIDER THE ONGOING AND CURRENT ECONOMIC CHALLENGES 
OF RESIDENTS   

o Be sensitive in all interactions—written or verbal—with residents to their struggle 
with the high cost of living and housing on the West side and on Maui in general and 
the additional burden the pandemic has inflicted and continues to inflict in their lives 
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• ARRANGE AND REQUIRE CULTURAL SENSITIVITY TRAINING FOR ALL 

CONTRACTORS AND WORKERS OF THE KAHANA SOLAR PROJECT 

o Demonstrate respect for cultural traditions by adopting cultural protocols for 
entering and developing the project site. It will serve as a reminder of the cultural 
spirit and significance of the site that transcends the location as a place for a solar 
installation. 

• BROADEN AGRICULTURE OUTREACH  

o In conjunction with the development of the agrivoltaic plan, consult with the 
program manager for 4-H within the University of Hawaii College of Tropical 
Agriculture, about incorporating 4-H learning activities on the site.  The outreach 
could teach 4-H students about solar as a clean energy solution and ways in which 
agriculture activities can co-exist on the site.   

• DISSEMINATE INFORMATION ABOUT THE PROJECT THROUGHOUT ITS 
DURATION 

Keeping residents of West Maui abreast of the evolution of the Kahana Solar is essential. 
Throughout its life, the project will need to convey accurate information, periodic updates, 
announce meetings, and dispel any misinformation about the project. Multiple forms of 
communication should be used to reach diverse audiences who are eager to keep up with 
news about their community. Several existing channels of communication have 
demonstrated effectiveness. 

o Lahaina News 
§ Publicize all major activities regarding Kahana Solar in this community 

newspaper  
§ Seek a meeting with the editorial board of Lahaina News to introduce the 

team and the project and to establish a connection with reporters for 
potential stories on the project’s development.  

o Community Email 
§ Coordinate with Diane Pure on her offer to distribute Kahana Solar 

announcements about public meetings, open houses, and other activities. 
Due to the strong demand for “local” community news, she has amassed a 
large email distribution list which she uses to send out community and 
business announcements.   

o Senior Citizens Mailing  
§ Work with Arlene Gerbig of the Lahaina Honolua Senior Citizens group to 

disseminate information about the project to West Maui senior citizens. 
Create a flyer to include with their monthly newsletter that is delivered 
through the Post Office. Recognizing that senior citizens are far more 
challenged than other residents to accessing information on the Internet—
including webinars, the Lahaina Honolua Senior Citizens group provides 
their seniors with a monthly newsletter that is mailed to them.   
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o Other Existing Communication Channels 
§ Use existing mainstream media channels such as Maui Now, Maui News, 

Akaku: Maui Community Media (public access television), and various radio 
stations to disseminate information to a broader audience. 

§ Provide community nonprofit organizations and homeowners associations 
information about the project for possible distribution to their e-newsletter 
subscribers. 

§ Continue to share announcements and other information about the project 
to elected officials. Many are prolific in using their social media sites or have 
e-newsletters that can help deliver information about the project to their 
constituents. 

o Kahana Solar E-Newsletter 
§ Produce a Kahana Solar opt-in e-newsletter to keep stakeholders informed of 

project developments, assuring accurate information is conveyed. The 
distribution list would be compiled from community engagement and 
outreach efforts, from those who attend project public meetings, elected and 
government officials, utility representatives, and other residents.  

The interviews revealed an array of topics about the Kahana Solar Project that were of 
greatest interest or concerns to residents.  These topics are described in the section on What 
We Heard.  Information issued through the recommended channels to update residents 
about the project should give priority to those topics that were emphasized during the 
interviews. 

• CAPTURE INPUT ABOUT THE KAHANA SOLAR PROJECT FROM ONLINE 
AND SOCIAL MEDIA SITES  

o Routinely capture comments and publicity about the project using appropriate 
technology tools. Online news sites (local and national) and social media were 
consistently mentioned by those interviewed as sources of information. These are 
also sources for comments and questions on the project that may not otherwise be 
heard by the Kahana Solar Project team and will add a dimension to existing project 
approaches for outreach. 

• ENGAGE RECREATIONAL USERS WITHIN AND NEAR THE PROJECT 
SITE 

Although Kahana Solar does not have control over land outside of its project perimeter, it 
must recognize that the area encompassed by the project and the old pineapple fields and 
roads are a destination for mountain biking, dirt biking, and hiking. The gulches also attract 
frequent biking and hiking enthusiasts.   

o Convene a meeting with the biking and hiking community, the landowner, and 
Kahana Solar team prior to construction of the project to describe the impacts that 
construction may hold for current and future access to the area by bikers and hikers 
and to find collaborative solutions to potentially maintain access. 
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• CONSIDER INCREASED SECURITY  

Improved roadways planned to the project site may encourage more trespassers and illegal dumping.  
The ungated and easily accessed roadways that lead to the site are frequent dumping grounds for 
wrecked cars, appliances and furniture, etc. These activities have been a source of concern for 
surrounding neighborhoods for some time as well as for the biking and hiking community.  

o Work with landowner Maui Land & Pineapple to create a security plan to mitigate illegal 
dumping and trespassers. 

• CONTINUE CONSULTATIONS WITH WEST MAUI GROUPS ON THE 
ENVIRONMENT 

Innergex has engaged with and sought advice from several environmental protection 
organizations who work primarily on West Maui projects.  The groups have offered valuable 
advice about the site related to designing drainage solutions to minimize sediment and 
nutrients from entering the ocean, provided lists of native plants that best thrive in the area, 
explained ways to install buffers along stream gulches, and offered engineering advice for 
dirt roads that lessen erosion, and other best management practices.  

o Continue to consult regularly with the Ridge 2 Reef organization which has multiple 
environmental stakeholders on their board.  The Program Manager is widely 
respected for her knowledge and collaborative approach on projects.   

o Continue to consult regularly with CORAL (Coral Reef Alliance), another valuable 
resource, through their program manager. CORAL’s work also centers around best 
management practices in keeping sediment from the ocean.  

o Consult with and keep cultural advisors apprised as appropriate on the 
environmental plans for the site. 
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COMMUNITY MEETINGS, INTERVIEWS, AND SITE TOURS 

 

DATE DESCRIPTION NAME(S) 
2/4/20 President, Maui Grown Coffee  
3/9/20 President, Maui Grown Coffee and 

Po’o representative, Aha Moku 
Kaanapali  

 

6/8/20 General Manager, West Maui hotel  
6/18/20 Member, West Maui Community 

Plan Advisory Committee  
Kai Nishiki 

6/26/20 Kaanapali Beach hotel worker focus 
roup (7 participants) 

 

6/22/20 Program Manager, Ridge 2 Reef  Tova Callender 
6/26/20 Member, Lahaina Town Action 

Committee and Kahana resident 
 

6/26/20 Member, Lahaina Town Action 
Committee and Mahinahina resident 

 

6/26/20 Kahana resident  
6/26/20 President, Kaanapali Operations 

Association 
Wayne Hedani 

6/26/20 Member, West Maui Community 
Plan Advisory Committee  

Leilani Pulmano 

7/03/20 West Maui Greenway Alliance Saman Dias  
7/03/20 Former Maui Land & Pineapple 

Company employee 
 

7/10/20 Honokawai resident  
7/14/20 President, Maui Chamber of 

Commerce 
Pam Tumpap 

7/20/20 Retiree, West Maui community 
advocate 

 

7/21/20 West Maui business owner  
7/22/20 Members, Lahaina Town Action 

Committee  
 

7/23/20 West Maui business owner  
7/28/20 Member, West Maui Community 

Plan Advisory Committee  
Karen Comcowich 

7/29/20 Members, Lahaina Restoration 
Foundation Board  

 

7/29/20 President, Maui Cultural Lands and 
intern 

Edwin “Ekolu” Lindsey III 

7/29/20 Former General Manager, Maui 
Pineapple Co Ltd. 

Wes Nohara 

8/6/20 Kaanapali resident and business 
owner 

 

8/11/20 Members, West Maui Taxpayers 
Association  
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DATE DESCRIPTION NAME(S) 
8/18/20 Lahaina resident  
8/24/20 Member, West Maui Community 

Plan Advisory Committee  
Yvette Celiz 

8/25/20 Lahaina resident  
8/25/20 Hawaii Dept of Transportation:   

Maui District Airport Manager, Head 
Planner, and staff 

• Marvin Moniz 
• Herman Tuiolosega 
• Lynette Kawaoka 
• Ray Severn 
• Hannah Hays 

8/26/20 West Maui resident and hotel worker  
8/27/20 Member, West Maui Community 

Plan Advisory Committee  
Ravi Bugga 

9/9/20 West Maui resident and retired 
teacher 

 

9/10/20 Board members, Ridge 2 Reef   
9/14/20 Kapalua resident and school board 

member 
 

9/15/20 Attorneys representing West Maui 
Preservation Association 

• Ryan Hurley 
• Bianca Isaki 

9/15/20 Program Manager, Mauna Kahalawai 
(West Maui Mountains Watershed 
Partnership) 

Chris Brosius 

9/17/20 Engineer, County of Maui, 
Department of Public Works 

Kristi Ono 

9/21/20 Kahana Ridge Homeowners 
Association 

Tex Driver, President 

9/21/20 Honokawai resident and school 
administrator 

 

9/22/20 West Side resident and county 
administrator 

 

9/29/20 Resilience Officer, County of Maui 
Office of Climate Action, 
Sustainability, and Resiliency 

Makale’a Ane 

10/1/20 West Maui resident and business 
owner  

 

10/6/20 Members, Rotary Club of Lahaina    
10/9/20 University of Hawaii - Maui College: 

Chancellor; Director of Extended 
Learning and Workforce 
Development; Program Coordinator 
Sustainable Living Institute of Maui 

• Lui Hokoana 
• T. Karen Hanada 
• Nicolette van der Lee 

10/14/20 Kapalua resident and real estate 
broker 

 

10/27/20 President, Lahaina-Honolua Senior 
Citizens 

Arleen Gerbig 
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DATE DESCRIPTION NAME(S) 
10/27/20 Kahana Ridge resident and retiree   
10/29/20 West Maui restauranteur and 

homeowner 
 

11/3/20 Kapalua resident and member, 
Lahainaluna High School 
Foundation  

 

11/4/20 Project Manager, Coral Reef Alliance Jen Vander Veur 
11/17/20 Farmers Focus Group (Agrovoltaic 

Workshop): independent farmer; 
Maui Grown Coffee; Hua Momona 
Farms; Maui Kuia Chocolate; 
Former Maui Pineapple Company, 
Ltd. employee 

 

11/24/20 Cultural Advisor  
12/2/20 West Maui resident and school 

administrator 
 

12/10/20 President, Lahainaluna High School 
Foundation 

Mark Tillman 

12/10/20 West Maui resident and student   
12/10/20 West Maui resident and student  
12/17/20 Project Manager, Coral Reef Alliance Jen Vander Veur 
1/12/21 Kahana Ridge resident and teacher  
1/13/21 Livestock Specialist, University of 

Hawaii, College of Tropical 
Agriculture and Human Resources 

Dr. Kyle Caires 

1/26/21 Lahaina resident and teacher  
1/26/21 Lahaina resident and county worker  
1/26/21 Lahaina resident and county worker  
2/11/21 Executive Director, Lahainaluna 

High School Foundation 
Jeff Rogers 

2/6/21 Native Hawaiian 
descendants/owners of properties 
neighboring the solar site (6) 

Paki Ohana: 
• Josepha and Mark Beauchamp 
• Janeece Beauchamp  
• Alfred 'Lono' Kahookele 
• Kaimaile Makekau 
• Joe Ponce  

2/17/21 Board members and attorneys, West 
Maui Preservation Association 

• Lance Collins 
• Ryan Hurley 
• Bianca Isaki 
• Kai Nishiki 

3/15/21 Native Hawaiian descendant/owner 
of neighboring property 

 



 

 
52 

  

3/16/21 Maui Tomorrow Energy Committee Executive Director and Members of 
Committee 

3/20/21 Native Hawaiian descendant (site 
tour of project area and adjacent 
parcels) 

Kaimaile Makekau 

3/21/21 Kahana resident (Ala Hoku Place)  
4/1/21 Drainage Assessment Site Visit: 

Program Manager, Ridge 2 Reef and 
Program Manager, Coral Reef 
Alliance  

• Tova Callender 
• Jen Vander Veur 

4/1/21 Lahaina resident and professional 
engineer 

 

4/6/21 President, Napili Kai Foundation Louise Ross 
4/8/21 West Maui resident and school 

administrator 
 

4/9/21 and 
4/14/21 

University of Hawaii CTAHR 4H 
Program Administrator  

 

4/15/21 Native Hawaiian descendant and 
West Maui resident 

 

4/15/21 West Maui resident and school 
administrator 

 

4/15/21 Lahaina resident and student  
4/15/21 Napili resident and student  
4/15/21 Kahana resident and student  
4/16/21 West Maui resident, community 

nonprofit organization staff member 
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KAHANA SOLAR PROJECT INTERVIEWS: GUIDING QUESTIONS 
 

Skog Rasmussen prepared the following questions as a guide for the interviewer while conducting the one-on-one 
interviews with residents for the Kahana Solar Project.  

Re Skog Rasmussen LLC:  We are based on Maui and our services include helping companies and 
projects with meaningful community outreach and engagement. 

Our firm has been tapped to assist Innergex Renewables with the Kahana Solar Project project on 
Maui.  Background: 

• On May 8, after a competitive evaluation that was part of the largest renewable energy 
procurement ever undertaken in Hawaii, the Kahana Solar Project was one of 16 projects 
selected by Hawaiian Electric statewide  

• Kahana Solar Project represents the only project chosen for the West Maui region 
• Sited on Maui Land & Pineapple land above the Kapalua airport, the project is 

approximately 1.4 miles from the nearest homes  
o exceptional location for capturing the abundant sunlight of the West Side 

• As proposed, the Kahana Solar Project is a 20 MWac solar field coupled with an 80 MWh 
battery storage facility.  

• It will provide West Maui with grid resiliency and a clean, renewable source of power 
• The battery storage system will allow the power to be dispatched in the evening when the 

utility needs it most.  
• After approvals and permitting, the project is targeted to be operational in 2023.  

This project is one part of a very large undertaking to meet Hawaii’s 100% renewable energy goal by 
2045.  In this phase of our effort, we are helping SB Energy with  

• understanding our community’s values 
• educating and clarifying where we can  
• most importantly, listening to our resident’s thoughts on the project 

Through the interviews with residents, we are hoping to gain great advice—and possible support for 
the project. 

So, we have some questions for you and really want to hear what you have to say.  The results will 
be reported in aggregate or if we quote anything from this interview, it will be anonymous. 
 
 

OVERALL HAWAII PICTURE 

• How aware are you of Hawaii’s dependency on imported fossil fuels? 
• Are you familiar with the State’s goal for 2045?  How do you feel about that? 
• Are we making progress?  Explain  
• How do you think this goal to get to 100% renewable energy will affect you and your family?  

your business? Maui community? our state? 
• How do you feel about solar installations?   
• In your own home, do you or your family try to conserve energy?  Explain  

APPENDIX B 
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VIEWS OF RENEWABLE ENERGY 

• Do you follow news about energy in Hawaii?   
o Why would you pay attention to an article about energy? Or why not? 
o What sources do you pay attention to?   

• A lot of established companies have come into Hawaii to invest in renewable energy.  How 
do you feel about that? 

• How do you feel about large solar projects? 
• I’m going to read a statement that I’d like you to finish:  It’s important for Maui to reduce its 

dependence on imported fuel, but that should not come at the cost of ___________?  
• Do you think utility scale solar farms will reduce your electricity rates for residents?  Explain  

 

KAHANA 

• Kahana is currently planned for an area on Maui Land & Pineapple Co land above the 
Kapalua Airport.  

o How do you feel about the project being in that location?  
• Do you see any challenges for the project?   

o How do you think the neighbors or community will react to the project? 
• Do you have any advice for the Innergex? 
• Another sentence for you to finish….I would support large solar projects like Kahana Solar 

Project on Maui if __________ 
• What is the best way to educate/make residents aware of this project?   
• Would you like to receive ongoing information?   

o What is the best way to share information with you on the project? 
• One of Innergex’s core values is to always give back to the communities in which they have 

projects…and it’s a commitment for the 25-year life of the project.  Can you suggest any 
programs, events, or other community project or activity they should consider supporting? 

 
FOLLOW ON 

• Does this sound like a project you could possibly support?   
• Can we stay in touch with you as the planning progresses? 
• Is there anyone else you would suggest we talk to? 

o Do you have their contact information? 

 
CLOSING 

• Thank you for sharing your thoughts with us.  Do you have any other questions about the 
project?   

• If other questions or comments occur to you after today, please contact us. 

 


