
 
 

1 
 

 

 

 
 
 
 
 

 
Community Outreach & Engagement Plan for  
the Barbers Point Solar Project 
 
A solar photovoltaic system and battery energy storage system proposal put forward 
by Innergex Renewable Development USA, LLC.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prepared November 2019 

Updated May 2020 



 

 
Barbers Point Solar Project  2 

 
 

 

Table of Contents 

A. INTRODUCTION ........................................................................................................ 3 

B. PROPOSED SOLAR AND ENERGY STORAGE PROJECT CONCEPT ................ 4 

C. COMMUNITY SCOPING AND PROJECT BENEFITS ........................................... 5 

D. COMMUNITY BENEFITS .......................................................................................... 7 

E. GOVERNMENT APPROVALS ................................................................................... 9 

F. POTENTIAL CHALLENGES, OPPORTUNITIES & MITIGATION ....................... 10 

G. GOALS AND OBJECTIVES OF THE OUTREACH PLAN..................................... 15 

H. COMPREHENSIVE COMMUNITY OUTREACH AND COMMUNICATION 

STRATEGY ............................................................................................................................. 16 

I. ENGAGEMENT TIMELINE ........................................................................................ 22 

J. CONTACT DETAILS ..................................................................................................... 24 

Figure 1 – Conceptual Project Overview ................................................................................. 26 

Figure 2 – Barbers Point Solar Project Stakeholders .............................................................. 27 

Appendix - Engagement Conducted to Date ......................................................................... 28 

 

 

 

 

 

Note to readers: This plan is considered a guiding document that can change over time in order 
to ensure that the communities around the proposed project site are properly engaged. We will 
adjust our approach and plan based on community feedback along the way. We welcome 
guidance and input from members of the community on how to best engage with them. 
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A. INTRODUCTION 

 
On August 22, 2019, the Hawaii Electric Company (HECO) formally began the search for 
additional variable, renewable, and dispatchable generation projects and energy storage projects 
for the island of Oahu. HECO is seeking 1,300,000 megawatt hours (MWh) annually.  Innergex 
Renewable Development USA, LLC. (Innergex), a wholly owned subsidiary of Innergex 
Renewable Energy Inc., is proposing the Barbers Point Solar Project (the Project) in response to 
HECO’s procurement. 
 
Obtaining community support is critical to a project’s viability and success. That support is the 
ultimate result of building a relationship between the project team and individuals and groups in 
the community.  It is built on a spirit of listening to the values and priorities of residents as the 
project looks for win-win opportunities.  This relationship, based on mutual respect, is a process 
carefully nurtured and protected.  This plan is based on these fundamentals. 
 
Every community that hosts one of Innergex’s projects is unique and Innergex always tries to 
adapt to each location’s individual needs. Creating lasting bonds of trust between people is at the 
core of our development strategy and Innergex is proud of the numerous and long-term 
relationships it has built with indigenous and rural communities across Canada. 

 
This community engagement plan is designed to build trust in the community for Innergex and 
the proposed Project.  The plan proposes to meet a series of community and communication 
objectives centered on creating opportunities for the community to obtain information on the 
proposed project which will empower them to provide critical input and perspectives on it.  
These exchanges will enable the project to balance socio-cultural considerations with 
environmental and technical parameters as it evolves.  

 
Innergex has already begun outreach activities for the Project.  As such, the mandatory public 

meeting described in Section 5.3 of the RFP will actually be the culmination of the first round of 

engagement activities, not the beginning of it.  It expands upon the formal consultative 

requirements of the county, state, and federal regulatory permitting and approval processes.   

 

Throughout the RFP and regulatory processes, Innergex will add to its initial conversations with 
the local community, including community associations; state and county government 
administrators and elected officials; environmental and conservation groups; native Hawaiian 
and other cultural interests; and local businesses.  Dialogue with organizations will also be 
initiated through this plan with the intent of understanding how their interests may be impacted 
and/or improved by the proposed project.  
 
As importantly, outreach and communications will go beyond already established groups and 
will incorporate one-on-one engagement sessions that enables the project team to hear from 
stakeholders whose views are not captured by meetings with established groups.  Prior 
experiences have underscored that these more individualized exchanges provide an avenue for 
input to those who may be intimidated by large gatherings.  These also foster rich, unfettered 
input from the stakeholders as well as an opportunity to answer specific questions about the 
project.  
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Initial materials such as a Fact Sheet and FAQ will be developed to support Innergex’s 
community engagement efforts.  As planning continues, these tools will be updated and reissued 
to keep the community informed and to invite continuous feedback.  A Community Feedback 
document will be developed that details how community input has influenced the development 
and siting of the project.  The plan will incorporate traditional news media, new communication 
channels, and other community resources to augment information sharing, accuracy, and 
accessibility about and to the project.  As the project moves through the regulatory processes, a 
regularly issued project update notice will be developed and published to keep readers informed 
on the project’s progress. 

 
Innergex will regularly assess its outreach strategies with the assistance of local partners and 
residents and adjust them for greatest effectiveness and relevance with stakeholders.   
 
 

B. PROPOSED SOLAR AND ENERGY STORAGE PROJECT CONCEPT 

The Barbers Point Solar Project is situated in the District of Kalaeloa, a region that was formerly 
a Naval Air Station and critical for US Military operations during WWII. Today, the region is 
mostly industrial, and the electrical grid is in need of upgrades. 
 
The Project is to be sited on two non-contiguous lots (Parcel 38 & 40) owned by Department of 
Hawaiian Home Lands (DHHL); together they total 147 acres but an estimated 47 acres on 
Parcel 38 are not usable due to the location of historical structures related to WWII. The Right 
of Entry for the site was secured via a competitive request for proposal process from DHHL in 
August 2019. The Project’s TMK are (1) 9-1-013:038 and (1) 9-1-013:040. A 0.25-mile 46 kV 
gen-tie line connects the Project to the CEIP 46 46 kV Circuit.   
 
The conceptual design of the Project is for a 15 MW solar photovoltaic (PV) system coupled 
with a four-hour, 15 MW (60 MWh) battery energy storage system.  The Project would consist 
of solar fields with arrays of PV panels that would be arranged in rows on fixed tilt or single-axis 
tracking foundations.  Other equipment on site would include inverters, combiners, 
transformer(s), overhead and buried conduits, and onsite collection lines. 
 
Access to Project would primarily be via the existing Coral Sea Road with a portion of the 
project potentially being accessed via the northeast. 
 
Innergex submitted the Barbers Point Solar Project proposal as part of the HECO competitive 
RFP process on November 5, 2019. The Project was selected to be in the Final Award Group in 
May 2020 and is in the process of negotiating a power purchase agreement.  Innergex anticipates 
completing construction (12 months) and beginning operations of the project by the end of 
2023.  
 
This project is in the early development proposal stage.  A preliminary desktop assessment of 
the Project has been completed which looks at the existing environmental and archaeological/ 
cultural resources at the project area and identifies regulatory requirements, issues, constraints, 
and limitations as they relate to the project. Detailed archaeological, cultural, environmental and 
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technical studies will commence in 2020. A conceptual layout for the project has been prepared 
(see Figure) and will be presented to the local community for feedback as described in this plan 
and modified where commercially feasible and possible to respond to that feedback. 
 

 

C. COMMUNITY SCOPING AND PROJECT BENEFITS  

 

The DHHL and HECO entered into an Energy Partnership Charter in August 2009 agreeing to 

work together to achieve energy self-sufficiency and sustainability, specifically including the 

leasing of lands owned by DHHL for renewable energy projects. 

 

The DHHL 2014 Oahu Island Plan is a comprehensive development plan for DHHL lands that 

required extensive beneficiary consultations and public meetings.  The plan designated several 

sites for renewable energy development primarily on industrial zoned land including these 

parcels in Kalaeloa.  DHHL has four residential developments mauka of these sites in Kapolei 

that will be the largest Hawaiian beneficiary community in the state. 

 

Innergex has focused on working with these communities, in conjunction with the Kapolei 

Community Development Council (KCDC), as they are the most geographically impacted.  The 

team is also working with the Council for Native Hawaiian Advancement (CNHA) to develop a 

statewide outreach by establishing a program for job trainings for Hawaiians in the solar 

industry. 

 

The project is located in an area of Kalaeloa that is not immediately adjacent to any existing or 

planned residential communities.  DHHL selected these two industrial sites because they do not 

have infrastructure or facilities required for commercial development.  Leasing this land to a 

solar project accommodates DHHL’s long-term plan for commercial/ industrial development 

after the end of the project lease, and after infrastructure development has reached this area. 

 

Hunt Corporation is planning residential developments on some of the Kalaeloa lands 

previously owned by the U.S. Navy. Those developments areas are on the other side of the 

airport and mauka of Roosevelt Avenue.   

 

The Island of Oahu’s Oahu General Plan (Proposed Revision 2017) states:  

 

There is no more salient example of the direct impact of world events on an island 

community than the provision of energy. With about 90% of Oahu’s electrical and 

transportation needs powered by imported fossil fuels, increasing energy self-sufficiency is a 

major stride toward sustainability…Renewable energy development, efficient energy 

utilization, conservation, and reducing energy demand are addressed with the goals of 

reducing dependence on outside sources, increasing the resiliency of energy sources, and 

promoting sustainable energy practices. 
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The Barbers Point Solar Project will contribute to DHHL & Oahu’s renewable energy goals as 

called out in the DHHL 2014 Oahu Island Plan and Island of Oahu’s Oahu General Plan and 

potentially offer benefits listed below: 

 

• Lower Cost, More Equitable, Stable-Priced Energy Feeding the Grid.  Early 

community feedback from residents emphasized that the cost of electricity is a prevalent 

concern. Projects like the Barbers Point Solar Project are intended to contribute to lowering 

electricity bills over the long term.  The proposed price is less than Hawaiian Electric’s 

current cost of generating power with fossil fuel and the price will be fixed for 25 years.   

 

• Battery Energy Storage Can Reduce Curtailment.  The recently publicized curtailment 

of other wind and solar projects has been viewed by residents as a waste of energy 

generation—and investment—by the utility. These concerns underscore the importance of 

energy storage systems for projects like Barbers Point Solar in reducing curtailment.  The 

stored power can be dispatched in the morning or evening—when rooftop solar is not 

available—can help meet demands of residents returning home to deal with dinner, baths, 

washing, and other tasks or during emergencies. 

 

• Experience and Capacity.  As a mature and experienced global company, Innergex brings 

necessary resources, capital, and expertise in the field of renewable solar energy. In addition, 

Innergex has a track record of working with indigenous and multi-cultural communities and 

shaping a win-win outcome with them.  As captured in its core values, Innergex engages 

with a community, not as a developer, but as a long-term community partner for the life of 

the project.  

 

• An Opportunity for Workforce and Local Business.  Throughout the life of the project, 

Innergex commits to using the local workforce and local companies wherever feasible, 

maximizing the investment in Oahu. These opportunities provide invaluable experiences for 

workers and companies in an ever-expanding energy sector in Hawaii. 

 

• A Clean Power Future with Less Vulnerability.  A great deal of concern exists among 

residents regarding Oahu’s vulnerability to external threats because of its reliance on 

imported fuel.  Harsh memories of shipping strikes, world oil prices, and geo-political forces 

stoke fears of the disruption these events could again cause to daily lives.  Knowing that the 

sun is a readily available reliable resource, Oahu residents are supportive of the utility 

harnessing a renewable resource to improve the island’s energy stability and grid resiliency.   

 

• Project location. The Project is sited in a relatively remote and industrial area that has 

already been determined by HECO to be a prime site for energy generation. The Project is 

located in an area of Kalaeloa that is not immediately adjacent to any existing or planned 

residential communities. DHHL selected these two industrial sites because they do not have 

infrastructure or facilities required for commercial development. Leasing this land to a solar 

project accommodates DHHL’s long-term plans for commercial/industrial development. 
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The Project is compatible with zoning and land use classifications, including Kalaeloa 

Community Development District / Hawaii Community Development Authority rules and 

standards.  

 

The Project Area is designated as “Industrial” in the Oahu Island Plan (DHHL 2014) and 

“Mixed Use” in the Kapolei Regional Plan (DHHL 2010). Lands in the Kalaeloa area are not 

intended for residential development but rather are intended for revenue generation (DHHL 

2010). Solar development therefore complies with this land use requirement. 

 

 

D. COMMUNITY BENEFITS  

 

Innergex’s core values lends themselves to weaving its strengths into the fabric of Oahu and 

doing so in ways that include and also go beyond monetary investments to organizations or 

causes. The development of the Barbers Point Solar Project is designed to meet company goals 

and advance the well-being of Oahu’s residents. In developing the proposed community benefit 

package, Innergex looked beyond the boundaries of the project and the basic requirements of 

the RFP as it becomes a new neighbor in the Oahu community.   

 

Innergex is committed to applying its expertise, resources, and dedication to the good of the 

planet in actively addressing Oahu’s unique challenges.  The package, which would come into 

effect during Project operations, consists of: 

 

• Dedicated Funding to Kapolei Community Heritage Centre (KCHC).  In the course 

of pre-development, members of the Innergex team have met with various homestead 

community members to ascertain the preference of the community for benefits.  Innergex 

has committed dedicated funds (1% of the actual gross project revenues) for the Kapolei 

Community Heritage Centre.  This funding will provide funds for the operations and 

maintenance of the centre.  The Innergex team will also work with the KCHC Board to 

provide in-kind services to implement this financial support for the expansion plans for the 

center. 

  

The benefit of working with the KCHC is that its membership includes the homesteader 

associations in the Kapolei/ Kalaeloa area including Malu’ohai, Kaupe’a, Kanehili and 

Kauluokaha’i  homestead communities but also provides a place for all of Oahu and 

neighbor island Hawaiians to meet on Oahu for various purposes. 

 

• Support Training Program for the Center for Native Hawaiian Advancement.  

Conversations with the Center for Native Hawaiian Advancement (CNHA) President and 

the Innergex team have taken place to outline creative ways to help the native Hawaiian 

community benefit from renewable energy projects. 
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One of CNHA’s priorities is to train its constituents so that they can become employable in 

new and expanding fields and further career advancement in areas requiring skilled trades. 

CNHA sponsors training seminars and classes to teach skills, trades, and certifications to 

help attendees qualify and obtain jobs in a related field. Innergex is pleased to work with 

CNHA to achieve this goal of developing a solar project installation skills training course for 

its members and beneficiaries looking to participate in this industry, with a particular focus 

on utility-scale projects, where it is expected the most jobs will be available in the next 

couple of years.   

 

On October 3, 2019, Innergex connected the CNHA Training Program Manager with the 

President of Makaha Learning Center (MLC), which teaches apprenticeship and certificate 

programs primarily to native Hawaiians in the Makaha-Waianae communities. MLC is 

currently certified to teach the NABCEP program. For trainees to become NABCEP-

certified, installers must attain at least one year of installation experience and must document 

all training and installations. Installers must also pass a rigorous exam, sign a code of ethics, 

and take continuing education courses for re-certification every three years. The MLC 

curriculum includes cultural components in all of their programs. They are connected to the 

Associated Builders & Contractors Association and source their instructors from local 

construction companies. 

 

MLC is in the process of preparing to provide training and has developed a focused 

curriculum for this course in collaboration with the CNHA team.  This is an ideal 

opportunity to enhance the existing labor force in this field, particularly with the number of 

anticipated projects requiring skilled labor. This approach will provide skills for life for the 

participants and increase island labor participation in this growing industry on a statewide 

basis.  Innergex will provide support for this program and will sponsor a job fair for solar 

contractors and the graduating students at the conclusion of the programs. The first training 

program is currently in planning and will be scheduled once the restrictions due to Covid-19 

allow classroom training. 

 

• Working in Collaboration with Existing Tenants & DHHL. Innergex is working in 

collaboration with DHHL and the existing tenants to explore alternative unencumbered 

areas within the parcels and/or ways to minimize impacts to the three existing tenants so as 

to allow for safe construction or operation of the solar project.  

 

• Local Employment & Contracting.  Construction and operation phases will create 

benefits in terms of new employment opportunities, as well as the use of local suppliers. 

Preference would be given to retaining local persons, consultants, businesses and contractors 

throughout the development of the project. 

 

• Sponsorships.  Opportunities abound within Maui’s robust non-profit sector and its year-

round schedule of festivals, events, conferences, fundraisers, etc.  Innergex is committed to 

evaluating sponsorships annually and providing support to a variety of events and causes.   
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• Memberships.  Through memberships in various community organizations, Innergex will 

participate in specific programs that support the missions of the organization and help to 

advance mutually held values and goals.   

 

 

E. GOVERNMENT APPROVALS 

Innergex has conducted extensive environmental and regulatory due diligence for the construction 
and operation of the proposed Project. A preliminary desktop assessment of the Project has been 
conducted, which looks at the existing environmental and cultural/archaeological resources at the 
Project area and identifies regulatory requirements, issues, constraints, and limitations as they 
relate to the Project.  Innergex has used this preliminary information to site the Project in a 
location that minimizes environmental impacts and permit requirements. 

Based on the preliminary data obtained for the Project Area, there does not appear to be any 
known environmentally significant resources that would preclude the proposed Project; however, 
additional biological and site-specific resource surveys and studies are required to assess potential 
Project impacts, required avoidance and minimization measures and/or mitigation, and design 
limitations, and to refine required permitting criteria. 

These detailed studies will include general and detailed plant and wildlife surveys, wetland and 
waterways assessments, archaeological and cultural impact assessments, visual impact and glare 
analyses, and traffic and noise studies. 

Initial coordination meetings are being held with key agencies. These meetings provide an 
opportunity to fully understand how federal, state, or local agency rules and policies could affect 
the Project, to confirm permits required and how permitting issues may differ for various Project 
components, and to confirm a schedule for approvals. Innergex is conducting meetings with key 
regulatory agencies, including Hawaii Community Development Agency (HCDA), DHHL, the 
U.S. Navy, State Historic Preservation Division (SHPD), U.S. Fish and Wildlife Service, 
Department of Land and Natural Resources, Division of Forestry and Wildlife, Hawaii 
Department of Health (HDOH), and the City and County of Honolulu.  

Based on the existing information available, the following permits will likely be required to 
construct and operate the project:  

• National Environmental Policy Act environmental review (if Navy lands are used for 

access or transmission); 

o Including National Historic Perseveration Act, Section 106 Compliance and 

Coastal Zone Management federal consistency concurrence 

• Hawaii Environmental Policy Act environmental review under HRS Chapter 343, 

accepting agency is DHHL; 

• Community Development District (“CDD”)/HCDA Development Permit (Parcels 38A, 

38B, and 40); 

• CDD/HCDA Conditional Use Permit (Parcel 38A); 
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• Hawaii Revised Statute Chapter 6 E compliance, including SHPD review and approval 

of Archaeological Inventory Survey; 

• Clean Water Act §402 National Pollution Discharge Elimination System (NPDES) 

General Stormwater Permit from HDOH;  

• Federal Aviation Administration (FAA) Determination of No Hazard; 

• Construction Noise permit from HDOH;  

• Easement for Use of Coral Sea Road right-of-way; and 

• Building, grading, grubbing, and electrical permits from Honolulu County. 

 
 

F. POTENTIAL CHALLENGES, OPPORTUNITIES & MITIGATION 

 

Innergex will be sensitive and prepared to respond to potential challenges on a variety of 

concerns previously identified through research, shared in community interactions, or 

publicized.  The following challenges are not in any ranked order.  Priorities among these 

concerns (or others) will be more clearly identified as engagement strategies and community 

consultations continue. 

 

• Right of Entry and Lease. At a Hawaiian Homes Commission Public Hearing on July 8, 

2019, DHHL presented their renewable energy development plans on DHHL Parcels 38 

and 40 and introduced Innergex as the company that was granted a Right of Entry Lease 

from DHHL to develop the Project. Primary critiques from attendees and from online 

commenters indicate the following sentiments: 

o DHHL focusing on revenue generation rather than housing supply.  
The Commission response was that it is necessary to generate revenue from use of non-
residential leases in order to pay for the cost of developing infrastructure for new 
housing developments.  

o Innergex being a non-Hawaiian company. 
The solicitation was open to the public. DHHL was seeking qualified bidders who had 
the experience and financial depth to develop projects. No qualified Hawaiian bidders 
responded.  

o Lease revenue should be higher.  
The lease value was the best offer and based on the type of land and lack of 
infrastructure was assessed as the best financial offer available.  

Possible Mitigation:  Innergex is working with KCDC and the leaders of the homesteads 

communities to inform the members of the key issues affecting and benefitting the 

community and to clarify the areas of concern about the long-term lease.  KCDC members 

will be providing information to elected officials so that they themselves can address 

concerns that may arise due to misinformation or lack of understanding of the lease or the 

project itself.  It is our understanding that KCDC believe this approach from the grassroots 

constituents is the most effective way to convey support of this project and the DHHL lease 
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to the various stakeholders and elected officials.  Innergex will support and attend these 

meetings as deemed appropriate. 

 

The President of Kapolei Community Development Corporation (KCDC), Scott Abrigo, 

wrote in support of the Project, “KCDC supports the solar project at Kalaeloa, because it 

aligns with DHHL’s guiding documents but more importantly because this project provides 

DHHL, its beneficiaries, KCDC and the Kapolei homesteads with the resources for a 

sustainable future.” 

 

• Suitability of Hawaiian Home Lands for Homesteads. There are thousands of acres of 

trust lands sitting vacant. The state has not issued homestead leases in these areas because 

there are no roads, no water infrastructure, and no electricity hookups—for which the 

government says funding is not available. This includes the Barbers Point project site. Some 

of these lands are leased for income revenue meant to benefit the native Hawaiians. Not all 

native Hawaiians agree with this approach and feel that focus should be placed on securing 

homesteads.  

 

Possible Mitigation:  DHHL owns these parcels that are currently overgrown and mostly 

inaccessible with no utilities or infrastructure available to benefit other uses at this time.  

DHHL does not have the resources allocated to develop these parcels before the lease term 

is expired.  Alternative uses are minimal.  Innergex is working in collaboration with DHHL 

and the existing tenants to explore alternative unencumbered areas within the parcels and/or 

ways to minimize impacts to the three existing tenants so as to allow for safe construction or 

operation of the solar project. 

 

• Hawaiian Edward Maria of EC Trucking.  Edward Maria, who previously asked DHHL 

for land to lease for his trucking business, along with the Sovereign Council of Hawaiian 

Homestead Associations (“SCHHA”) sought an administrative hearing to contest DHHL’s 

Right of Entry Approval to Innergex (note: they believed the decision was ill-advised and 

short-sighted). Both contested cases were denied. 

 

Possible Mitigation:  Ongoing work with the community, including continuing to work with 

CNHA and the solar training programs to provide direct benefits to newly qualified workers 

in the community with job opportunities in a growing field.  These direct benefits for the 

larger community could help mitigate concerns with these parties.  

 

• Location.  The location of the Barbers Point Solar Project on DHHL land may be one of 

its challenges; recent objections by Hawaiians related to the use of its land or land it 

considers sacred have led to some opposition.  

 

Possible Mitigation:  Innergex will continue to work with the Hawaiian community and 

publicize its work with CNHA partnering with skills training and job fairs as well as the 

benefit of a utility-scale solar site.  



 

 
Barbers Point Solar Project  12 

 
 

 

Similarly, others may be concerned by seeing the large installation from afar and how that 

would affect their aesthetic values, disturb the existing landscape, or disrupt the rural 

undeveloped land surrounded by an industrial and urban setting.  The perception may arise 

as well, even unsubstantiated, of possible reflection or glare off the panels.  

 

The visual setting surrounding the Project area consists primarily of rural undeveloped land, 

as well as the Kalealoa Airport to the west of the Project area, the Barbers Point golf course, 

Hoakalei County Club, the KREP solar facility to the east, the Aloha Solar project to the 

southwest, and the community of Kapolei to the north.  The coast line is approximately 0.4 

miles south of the Project area. Innergex will produce and share visual simulations of the 

project from various distances and angles.  The visual simulations can diffuse fears about the 

visibility of the panels.  

 

The proposed project is located in proximity to the Kalaeloa Airport; questions could arise 

from air traffic controllers and pilots about whether any glare is anticipated that could affect 

airport operations.  

 

Possible Mitigation:  Innergex will be prepared to share the visual simulations of the solar 

project.  In addition, a glare analysis will be conducted to assess the potential for glare from 

each landing approach at Kapaeloa Airport and from sensitive receptors in the vicinity of the 

Project.  Consultation with the FAA would be conducted to address any glare concerns from 

an aviation perspective.  The Project is on the entry side of the departure path and parallels 

the existing KREP solar installation, so any existing glare issues would likely be similar to 

that project with similar mitigation. The Project is anticipated to only have minor impacts 

associated with glare. 

 

• Uncertainty About Lower Electricity Costs.  On a personal level, residents may be 

uncertain and/or mistrust claims that any savings from the project will lead to lower 

electricity bills versus only increasing profits for the utility and/or the developer. While 

initial investments need to be made in renewable energy infrastructure and the utility and the 

developer should be able to make a profit, residents may not support costs being borne by 

ratepayers paying higher prices. Whether renewable energy projects will improve 

affordability of living on Oahu may be questioned.  

 

Possible Mitigation: Innergex will emphasize their price per kWh that will be below HECO’s 

cost to produce its current fossil fuel power and the stability of pricing (i.e., fixed price) over 

the life of the project as compared to the volatile history of Hawaii’s dependence on fossil 

fuel.  

 

• Disturbances During Construction.  Traffic impacts, both during and post-construction 

are frequently raised about proposed developments.  Related to this, the planned access 

route(s) and duration of the anticipated heavy-duty vehicles during construction may come 
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up.  Attention may be called to noise during drilling or the need for rock-removal, and the 

hours of operation for the construction phase.  

 

Possible Mitigation: This project will be the fourth solar project in this general vicinity where 

there are three other 5 MW projects.  The community has been very accepting of these 

projects and there has been little to no resistance to having solar farms in the area of Barbers 

Point.  There is little impact to any of these communities because the location of the project 

is in a low traffic area on Coral Sea Road and there is no visibility from the homes in the 

area.  There is adequate capacity for construction traffic. 

 

Innergex will proactively share details of their construction schedule and routes with the 

surrounding communities and will assure that any construction traffic and noise will not 

impact residents during evening hours.  A Traffic Impact Analysis will be conducted, it will 

detail this information, and shared.  

 

Construction noise is not likely to impact the neighbors.  The closest residences are on the 

other side of a golf course and open space for a planned County Park or state land.  The 

closest residences are approximately 0.5 miles east of the project and the Barbers Point golf 

course is approximately 400 feet from the proposed Project area.  In accordance with 

conditions of the community noise permit, acceptable hours of work will be adhered to. In 

the event Innergex must blast or do noisy drilling, they will notify affected communities in 

advance. 

 

• Environmental, Cultural, Archaeological Impacts.  Concerns may be expressed relating 

to environmental, cultural, and archaeological aspects of the project site and understanding 

the results of studies on possible impacts on any that are uncovered.  These may range from 

how the drainage will be managed to prevent runoff, how the project might affect wildlife, 

whether there are archaeological, cultural, and/or historical resources in the area, to the 

process of decommissioning of the solar equipment at the end of its useful life.   

 

Possible Mitigation: Innergex will commission comprehensive biological, archeological, 

cultural and technical studies to fully inform the project as it is designed.  The reports and 

summaries of results will be posted on the website and shared in project update notices and 

at public information sessions and meetings.  Any real or perceived impacts will be weighed 

against the larger impact on the environment of Oahu’s current dependence on fossil fuel 

for power.   

 

Based on the preliminary desktop data obtained for the Project area, there does not appear 

to be any known environmentally significant resources that would preclude the proposed 

Project; however, additional biological and site-specific resource surveys and studies are 

required to assess potential Project impacts, required avoidance and minimization measures 

and/or mitigation, design limitations, and to refine required permitting criteria. These 

detailed studies will include: general and detailed plant and wildlife surveys, wetland and 
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waterways assessments, archaeological and cultural impact assessments, visual impact and 

glare analyses, and traffic and noise studies. 

 

Previous archaeological investigations have been undertaken in the Project Study Area 

beginning in 1991 as part of larger studies associated with former U.S. Navy actions. 

Previous studies identified five known archaeological sites within the Project Area parcels. 

These sites include habitation and agricultural complexes that include rock walls, modified 

and unmodified sinkholes, stone enclosures, a homestead, and military-associated features. 

No known burials have been previously found within the Project Area. Once the Project 

area boundary is finalized (which will include all Project activities that may require ground 

disturbance), an archaeological consultant, authorized by the State Historic Preservation 

Division (SHPD), will initiate consultation with Oahu’s SHPD and will complete a 

supplemental archaeological investigation survey (AIS) of the Project area. The AIS will 

include a comprehensive field study documenting all of the extant archaeological features 

within the Project Area and reassess the significance of such resources, as well as new 

treatment recommendations for all of the documented sites. 

 

As part of the archaeological resource support, Innergex’s archaeological consultant will also 

determine the presence or absence of cultural practices or traditionally significant cultural 

places with the Project Area and vicinity. Background research and (if appropriate) 

ethnographic interviews with knowledgeable native Hawaiian consultants will be conducted 

to determine if there are any known significant sites in or near the Project Area. If cultural 

practices or traditionally significant cultural places are identified within the Project Area or 

within the vicinity of the Project, Innergex will work with the archaeological consultant to 

assess potential Project impact to these sites and associated avoidance and minimization or 

mitigation measures. As the proposed Project will be subject to HRS Chapter 343, a Cultural 

Impact Assessment will be prepared as part of the environmental review process. 

 

• Operational and Equipment Practices.  The recent fires in the past year and past 

publicity of other incidences could stir fears about the installation triggering fires, especially 

from its batteries.  Yet others may claim unhealthy effects of electric and magnetic fields 

(EMF) emissions.  Post-construction, residents may want to know whether the panels will 

produce noise as they track the sun.  

 

Possible Mitigation: Innergex will share technical assessments about EMFs and noise that 

indicate no effect at the distance of the panels from homes or establishments.  Similarly, 

specifications about the batteries and fire precautions will be developed in consultation with 

the Fire Department and will be shared and readily available as the project progresses 

through the development and permitting processes. 

 

• Lack of Access to Adequate and Accurate Information.  Residents’ access to accurate 

information throughout the development and life of the project will need to be addressed. 
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Proactively disseminating information will be critical to minimizing misunderstandings and 

misperceptions about the project.   

 

Possible Mitigation: Multiple channels and outreach methods will be tapped, utilized, and 

regularly evaluated for the broadest reach and responsiveness to concerns and questions.  

Project update notices, public information sessions, and other meetings will provide regular 

updates, which will also be captured on the website.   

 

 

G. GOALS AND OBJECTIVES OF THE OUTREACH PLAN  

 
Innergex is an independent renewable power producer with 30 years of experience which 
develops, acquires, owns and operates hydroelectric facilities, wind farms and solar farms. As a 
global corporation, Innergex conducts operations in Canada, the United States, France and Chile 
The numerous years of undertaking large/grid-scale renewable energy projects contributes to our 
keen understanding that, as “newcomers” into the community, learning and honoring the values 
and priorities of the community are foundational to a project’s success. 
 
Innergex’s community outreach plan is designed to build trust—in Innergex, in the Project, in 
the promised goals.  Strategies outlined in this plan support proactively learning from Oahu 
residents, fostering understanding of the project, and inviting their ongoing input on the 
proposed Project concept.  As noted above, meetings and other consultations with local 
resources and leaders have already occurred and will continue throughout the planning, 
development, construction and operational phases.  These exchanges have been and will 
continue to be vital in helping Innergex respond more effectively to opportunities and concerns.  
It also provides an iterative process with residents as Innergex seeks mutually beneficial ways to 
move forward. 
 
To support the development of the Barbers Point Solar Project, Innergex will work closely with 
local partners to:  
 

1. Listen and learn from residents about their views, concerns and interests as well as glean 
local insights about the project site.   

2. Develop mutually acceptable solutions that are commercially feasible and possible to 
address the issues or to capitalize on opportunities.   

3. Be transparent in providing information about the proposal and describing its implications 
for the community, including any trade-offs. 

4. Establish an open line of communication with the local communities throughout the life 
of the project. 

5. Engage, keep informed, and learn from elected officials to ensure area policymakers are 

aligned with project goals. 

 
Where changes cannot be made to address such issues, Innergex is committed to being 
transparent about the limitations that prevent the changes from being made. 
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H. COMPREHENSIVE COMMUNITY OUTREACH AND COMMUNICATION 

STRATEGY 

 
Multiple audiences across a large geographic area that represent diverse interests and concerns call 
for an array of outreach strategies and tools to meet the objectives of the Community Outreach 
and Communication Strategy.  Innergex wants the community to know that the project team is 
accessible and welcomes interactions. The team will draw from the following tools and activities to 
achieve its objectives for engaging groups and residents in the community.  Strategies will be 
evaluated after each action, each event, and significant change in the Oahu landscape and then 
adjusted as necessary as the project unfolds. 
 
Stakeholders 

The following groups and individuals have been identified as stakeholders who will have an 

interest in learning more about the proposed Project and are a wealth of information for the 

project team.  They tend to be deeply involved in the local community, rooted in its history, the 

establishments, and society.  Local business, agriculture enterprises, native Hawaiian cultural 

practitioners, environmental specialists, government leaders and other community leaders were 

consulted to develop this preliminary list.  Some groups are on the list because they will have 

direct involvement in the regulatory and approval process.  Other groups, such as elected officials 

or administrators, are included as they can connect the project team to others for assistance or 

constituents go to them for information on developers and/or projects.  Others can provide 

distinct insights into community sentiment. As community engagement progresses, the list of 

stakeholders will be expanded. 

 

Government Agencies    • Department of Hawaiian Home Lands 

• Hawaii Community Development Corporation 

• State Historic Preservation Division of the 
Department of Land & Natural Resources 

• County of Oahu Planning Department  

• County of Oahu Office of Economic Development 
(Director and Energy Commissioner) 

• Neighborhood Board #34 (Makakilo, Kapolei, 
Honokai Hale) 

 

Elected Officials • Mayor of Honolulu County Kirk Caldwell 

• Honolulu County Councilmember Kymberly Marcos 
Pine, District 1 (running for mayor in 2020) 

• State Senators Kurt Fevella, Mike Gabbard, Maile 
Shimabukuro 

• State Representatives Sharon Har, Bob McDermott, 
Stacelynn Eli, Rida Cabanilla Arakawa 
 

Neighboring and Adjacent 
Property Owners 

• Kapolei Community Development Corporation  

• Ocean Pointe Residential Community Association 
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• Ewa by Gentry Community Association 

• Ewa Beach Community Association 

• Neighborhood Board #34: Makakilo, Kapolei, 
Honokai Hale  

• Kalaeloa School District 

• Barbers Point Golf Course 

• US Navy/ NAVFAC 

• US Coast Guard 

• Kalaeloa Airport/ FAA 

• Hunt Company 

• Kalaeloa Heritage Park (HCDA) 
 

Environmental and 
Conservation Groups 

• Sierra Club  

• Earth Justice 
 

Other Community and 
Business Organizations 

•  Council for Native Hawaiian Advancement (CNHA)  

• ‘Ahahui Siwila Hawai’i O Kapolei (Kapolei Hawaiian 
Civic Club) 

• Prince Kuhio Hawaiian Civic Club 

• Native Hawaiian Chamber of Commerce  

• Hoakalei Country Club 

• Wai Kai Hale Club 

• Coral Creek Golf Course 

• Hawaii Prince Golf Course 

• Ewa Villages Golf Course 

• Kapolei Golf Club 

• Rotary Club of Kapolei  

• Rotary Club of Kapolei Sunset 

• Kanehi’li Cultural Hui (Save Ewa Field) Hawaiian 
Cultural Consultants 

• Naval Air Museum  

• Hawaiian Railway Society 

• Historic Hawaii Foundation 

• Pacific War Memorial Association 

• DHHL Current Site Lessees  

• Office of Hawaiian Affairs  

• Oahu Economic Development Board 

• Barbers Point Riding Club 
 

Cultural Groups and Leaders • Aha Moku ‘Ewe Representative Shad Kane  

• Office of Hawaiian Affairs 
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• Native Hawaiian organizations, traditional cultural 
practitioners, and kama‘āina with cultural and 
generational ties to the region – this list will be updated 
as part of the cultural impact assessment. 
 

 
 
Information Tools 

 

Fact Sheet Single-page, outline presentation of key facts about the project 
 

FAQ Frequently asked questions about the project.  This will be updated 
as the project unfolds, e.g. as results of studies are released or as 
themes of questions emerge from meetings.  Updated responses in 
the FAQ will convey the value the project gains from conversations 
with the community.   
 

Community Feedback 
“What We’ve 
Heard/What We’ve 
Done” 
 

A Community Feedback document will be developed that details 
how community input has influenced the development and siting of 
the project.   
 

Website  
 

A web presence is a necessity to this project.  Updated as frequently 
as recommended by best practices, it will provide the most 
comprehensive source of information at any given time about the 
project.  It will also include summaries of outreach efforts and 
studies as they become available.  The website will invite 
commentary or questions from visitors to the site.   
 

PowerPoint / Poster 
Boards 

Presentations are anticipated for meetings with groups and will be 
designed to adjust for length of time allowed.  In hard copy, slides 
will also serve a dual purpose as a reference binder for smaller or 
one-on-one meetings. Selection of slides will include an 
introduction to Innergex, history of the area, rationale for the site, 
features of the site, description of the project team, possibly 
testimony. 
 

Post Cards / Mailers Ideal for invitations (e.g. to information sessions), alerts (e.g., related 
to construction), or other notifications, post cards provide an 
attention-getting piece.   
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Project Update 
Notices 

Project update notices will be published to include updates, images, 
and upcoming relevant events as appropriate.  It will be brief, 
written for a lay audience, and provide an ongoing connection and 
transparency to community members.  The registered database of 
recipients will be developed from meetings and events along with 
others who are looked to as organizational leaders or representatives 
who can disseminate information to a larger audience.    
 

 

Outreach Strategies  

 

• Introductory and Update Meetings 

Since the DHHL RFP in early 2019, numerous meetings have been arranged and will 

continue to be arranged with organizations, groups, and individuals from the list of 

Stakeholders who represent a cross-section of interests (government officials, neighbor and 

adjacent property owners, environmental/conservation, cultural practitioners, businesses).  

These meetings will aid in the preparation of the public meeting and information sessions by 

helping to understand the most prevalent concerns that the project should be prepared to 

respond to.  Afterwards, regular update meetings with stakeholders will be arranged at 

frequencies to be determined in collaboration with the stakeholder’s preference (e.g. 

quarterly, bi-annually, etc.).  

The initial set of PowerPoint slides that has been used to date will be updated to convey the 

ongoing story of Barbers Point Solar, including an introduction to Innergex, introduction to 

the project, site selection rationale, benefits of the project, etc.  The PowerPoint will be 

updated as information becomes available, e.g. on specific questions from the community 

about the project or results of studies. 

 

Information packets will be prepared, tailored to the audience and design of the meetings, 

and distributed; packets may include the Fact Sheet, FAQ, information about Innergex, and 

any useful images or maps. 

 

• Community Presentations 

Engaging with organizations and individuals on the Stakeholders list and others through 

oral/visual/virtual presentations will continue throughout the development phase and life of 

project. If interested, presentations will be made to the groups, tailored to their schedule, 

availability and at a location convenient to their members.  Information packets will be 

distributed and include the Fact Sheet, FAQ, information about Innergex, and any useful 

images or maps.  
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• Government/Community Association Meetings 

Innergex’s outreach strategy includes engaging area representatives, such as, Senators, 

Representatives, government officials, and leaders of community associations.  These 

individuals will have significant influence on the project’s progress and outcomes through 

their individual forums and policymaking authority. Through a series of regular status 

updates and informational meetings, Innergex will keep the area policymakers informed of 

progress and challenges in order to maintain a positive relationship with these important 

individuals and agencies 

 

• Public Meeting per Section 5.3 of the RFP. 

The Public Meeting will be held on July 8, 2020.  Between the time of the announcement of 

the Final Award List and this Public Meeting, identified groups potentially affected by 

Barbers Point Solar will be invited to the meeting.  Media advisories will be issued to the 

media and organizations prior to the public meeting. Due to COVID-19 restrictions, the 

public meeting and possibly other meetings will be held using virtual technology.   The 

Public Meeting will include project team members who will highlight various aspects of the 

project, slides with maps and visual simulations will be on screen, followed by a Q&A 

period.  Those attending will be encouraged to submit written comments.  This will allow 

the Project to take fullest advantage of their presence to capture feedback and questions.  

Registration for the virtual open house will enable Barbers Point Solar to follow-up, 

distribute material to the attendees and keep them updated as the Project progresses.  

 

• Information Sessions 

Information sessions provide a non-intimidating forum for those curious about the project 

to get answers directly from Innergex.  After initial outreach to groups and residents and 

convening the public meeting, information sessions at key milestones in the project will 

allow for the sharing of updates on the project and allow those who have not had an 

opportunity to access Innergex and the Project team to engage in meaningful face time.  

Information session hours (possibly 10 am to 7 pm) will span an entire day to accommodate 

the varying work schedules of community members – subject to COVID-19 health and 

safety restrictions.   Invites will be sent to neighboring residents and businesses, and the 

organizations listed in the stakeholder table, but all interested parties will be welcomed. 

Announcements in the local newspaper and/or community newsletters will supplement e-

invites to the Project distribution list to advertise the information sessions to the broader 

community. Innergex will provide appropriate project information to the KCHC centre to 

make it publicly available. 

 

• Stakeholder Engagement Sessions  

While the list described above is extensive, Innergex will seek one-on-one engagement 

sessions with a sampling of residents who are not represented by or are not active with any 

of those groups; who are not comfortable participating in larger community gatherings and 

meetings; or whose schedules (e.g. work or family) do not lend themselves to join in. These 

one-on-one sessions/meetings will be conducted by Innergex and/or our local consultants 
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who have existing networks in the area.  The initial list will be developed from the 

relationships of the local project team and then expanded through recommendations from 

those that participate of others the project should talk to.  Sessions/meetings will be held 

when and where the individual feels it is most convenient and comfortable to them. This 

additional effort will help ensure that the project is hearing representative views outside of a 

public forum.  Examples are small business owners, teachers, hotel workers, parents of 

younger children, shift workers, etc.   

 

• Local Media Editorial Boards 

 Innergex will seek meetings with editorial boards, publishers, and/or key reporters to 

establish a productive relationship. This will ensure that the local media has the information 

needed to understand the Barbers Point Solar Project, provide us with the opportunity to 

answer questions and establish contacts for possible future interviews. Innergex intends to 

be available to any local media outlet that contacts us. In addition to traditional print media, 

this outreach would include relevant radio and TV leadership. 

 

• Testimonials   

As the PUC and permitting processes approach, the relationship, trust, and support the 

Innergex team has sought to build from its numerous interactions will be tapped to share 

their sentiments and perspectives in support of the project.    

 

Documenting Outreach and Feedback 

• Public Meeting & 30 Day Comment Period 
A meeting summary report will be produced following the Public Meeting and 30 day 
comment period that summarizes the feedback received (verbally and in writing), key concerns 
raised, and responses by Innergex to address the concerns raised.  These proposed responses 
will represent the direct influence that local community and key groups’ feedback has on the 
proposed project.  Best efforts will be made to distribute the report(s) in a way that makes 
them accessible to the community and key groups.   
 

• Community Feedback and Influence on Project Design  
As community feedback and suggestions are received, the information will be logged, tracked 
and distributed to appropriate Innergex team members and representatives who can make 
decisions on refinement of the project design.  
 
Feedback, whether technical, environmental, socio-cultural, or political, is vital to the success 
of the project as we refine the project’s design. A Community Feedback handout will be 
prepared and regularly updated that summarizes what we have heard and what we have done. 
 

• Community Engagement Report 
A report that outlines the community engagement process, activities, and outcomes with all 
the identified local communities and stakeholders will be developed as part of the RFP and 
regulatory approval processes.   
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I. ENGAGEMENT TIMELINE 

The timeline below provides an overview of when the main elements of the engagement activity 
will be undertaken.  Specific dates and times of meetings will be established in coordination with 
the appropriate local communities and members of the local communities and will be notified 
accordingly.   
 
Preliminary Development Schedule 

 
 
This timeline represents Innergex’s engagement efforts as part of the RFP process, and extends 
into development, construction, and operations.  If the Project obtains a power purchase 
agreement within the RFP and PUC processes, engagement of the local community and key 
groups will continue, and the formal consultation process required as part of any regulatory 
permitting and approval processes under applicable county, state, and federal law will be carried 
out.  This would be in addition to ongoing outreach efforts to be completed by Innergex in 
accordance with Section H of this plan. 
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Milestone / Trigger Outreach Description 

Selection of Priority List 
January 2020 

HECO confirmed the Selection of Priority List.  
Engagement activities, as described in Section H of this 
plan have been commenced, specifically outreach strategy 
such as introductory meetings.  One-on-one and large 
group meetings have been delayed due to the COVID-19 
situation. 
 

Selection of Final Award Group 
May 2020 

HECO confirmed the Project is in the Final Award 
Group and have commenced power purchase agreement 
negotiations.  
Continue engagement activities, as described in Section H 
of this plan, specifically, outreach strategies such as 
introductory and update meetings, community meetings, 
resident interviews, etc. 
 

RFP Public Meeting 
July 8, 2020 

Media advisories to be submitted to various media outlets 
and organizations prior to the public meeting. Public 
meeting will be hosted as described in Section 5.3 of the 
RFP and HECO’s supplemental detailed instructions for 
community outreach criteria. 
 

RFP Consultation Report 
September 2020 

As part of the power purchase agreement negotiation 
phase, prepare an initial consultation report that outlines 
the community engagement process, activities, and 
outcomes with all the identified local communities as part 
of the RFP and regulatory approval processes. 
 

Throughout the development 
phase 

Continue engagement activities as described in Section H 
of this plan, specifically, outreach strategies such as update 
meetings, community meetings, and information sessions 
at frequencies to be determined in collaboration with the 
stakeholder’s preference (e.g. quarterly, bi-annually, etc.). 
 

After archaeological, cultural, 
environmental, and technical 
studies are completed 

Organize information sessions and update meetings to 
update the community on project development, including 
responses to community feedback to date, results of the 
studies, proposed mitigation measures, and next steps for 
permitting. 
 

After application for State & 
County Special Use Permits 
submitted 

Organize information sessions and update meetings to 
update the community on project development, including 
response to community feedback to date, and comments 
on the environmental assessment application. 
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Milestone / Trigger Outreach Description 

Environmental Assessment 
2021/2022 

Public hearings associated with formal State and County 
Special Use Permit process. 
 

Prior to and during Construction 
Q2 2022 – Q4 2023 

Organize information session and update meetings to 
update the community prior to commencing construction, 
including response to community feedback to date, 
upcoming construction activities, construction schedule, 
and employment opportunities. 
  

Operations 
Q1 2024 – life of project 

Organize information sessions and update meetings to 
update the community on project operations.   
Educational site visits will be offered to stakeholders 
throughout the life of the project. 
 

Annually or as per specified 
regulatory approval processes, as 
applicable 

Prepare a consultation report that outlines the community 
engagement process, activities, and outcomes with all the 
identified local communities. 
 

 
 
J. CONTACT DETAILS 

Please feel free to contact us at any time and to pass on our contact details to others in the 
community who have questions.  Due to the speed of mail delivery, interested individuals are 
encouraged to reach out via the following phone or email:   
 
For more information on Hawaiian Electric Company’s development go to:  
https://www.hawaiielectriclight.com/clean-energy-hawaii/selling-power-to-the-
utility/competitive-bidding-for-new-generation 
 
Innergex Contacts 
 
Project email:  barberspointsolar@innergex.com 
Barbers Point Project website:  barberspointsolar.com 
Innergex’s company website:  www.innergex.com 
 
Eddie Park, Director – Business Development 
Phone:  1 (619) 577-2736 
Email:  EPark@innergex.com 
USA mailing address: 680—4660 La Jolla Village Drive, San Diego, CA, USA, 92122 
 
Julia Mancinelli, Director – Environment 
Phone:  1 (604) 345-4009 
Email:  JMancinelli@innergex.com 
Canada mailing address: 1100 – 888 Dunsmuir Avenue, Vancouver, BC, Canada, V6C 3K4 
 

https://www.hawaiielectriclight.com/clean-energy-hawaii/selling-power-to-the-utility/competitive-bidding-for-new-generation
https://www.hawaiielectriclight.com/clean-energy-hawaii/selling-power-to-the-utility/competitive-bidding-for-new-generation
http://www.innergex.com/
mailto:EPark@innergex.com
mailto:JMancinelli@innergex.com
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Local Development and Community Engagement Consultant 
 
Jody Allione, Project Development Consultant  
Phone:  1 (808) 347-3174 
Email:  jodyallione39@gmail.com 
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Figure 1 – Conceptual Project Overview 
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Figure 2 – Barbers Point Solar Project Stakeholders 
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Appendix - Engagement Conducted to Date 
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DATE PARTICIPANTS/ 

ORGANIZATION 

TOPIC 

February 2019 DHHL Notice of Award of Site Right of Entry 

March 1, 2019 Kalaeloa Community Heritage 

Center (KCHC) President & 

Founding members 

Terms proposed as a beneficiary of proceeds 

from a DHHL solar project in Kalaeloa 

March 21, 2019 Hawaiian Beneficiaries (1500 

invitations issued by DHHL and a 

notice on their website) 15 

attendees 

To discuss a solar project at this location with 

the community. 

July 15, 2019 John Bond, Ewa Airfield Advocate Ewa Airfield Historic & Cultural issues 

July 8-9, 2019 DHHL Commissioners and 

Hawaiian Beneficiaries meetings  

Review approval of Right of Entry/ Lease for 

Kalaeloa site leases 

August 21, 2019 KCHC President & Board 

member, CNHA President 

Discuss additional Community Benefits and 

path to set up training programs 

August - 

September 

DHHL site tenants calls & 

meetings on site 

Various issues related to site and ongoing 

tenancy. Reviewed options on unused areas 

and discussed culturally impacted areas.  

September 23-24, 

2019 

CNHA Convention Meet CNHA staff and other parties interested 

in training program 

October 3, 2019 CNHA Program Manager & 

Makaha Hawaiian Cultural & 

Training Center President 

Discuss solar jobs training program and 

outreach to students and labor. Programs to 

be designed to achieve job certifications & 

qualify for employment in the solar industry.  

October 7, 2019 KCHC Board Meeting, three 

DHHL Ewa Homestead 

Association Boards leadership   

Discuss Community Benefits and overall 

community concerns & issues  
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November 2019 

– February 2020 

CNHA and Makaha Learning 

Center  

Ongoing discussions to develop curriculum 

and schedule for the Solar Training Course. 

Discussions on providing course on neighbor 

islands. 

January 8, 2020 Ewa Historic Airfield (John Bond) 

& DHHL 

Discussions regarding plans for revetment 

area.  

February 5, 2020 DHHL Discussions related to current tenants, Ewa 

Airfield plans, and revetment status. 

May 22, 2020 

(Postponed due 

to Covid-19) 

KCDC Joint Community 

Association Board meeting 

Update project status and support for 

Community-wide debriefing including intro to 

CBRE opportunities.  

May 26, 2020 SHPD Discussions regards DHHL’s long-term plans 

and solar project. on Parcels 38 & 40. 

May 2020 DHHL site tenants calls & 

meetings on site 

Various issues related to site and ongoing 

tenancy. Reviewed options on unused areas 

and access coordination.  

 


